Governing Body – 8 December 2009

Agenda item 13(e)

Newham Sixth Form College

Academic and Standards Committee

Minutes of the meeting held on Tuesday 13 October 2009
Present:
Gail May (Chair), Eddie Playfair
In attendance:
Andy Cole (Assistant Principal – Curriculum and Quality), Nick Christoforou (Faculty Manager - STEMS), 
Paul Baglee (Clerk)

Apologies for absence were received from Naresh Proddaturi and 

Lubna Hussain-Kazmi
1. Status and Chair of the meeting

It was noted that the meeting was inquorate.  In the absence of 
Mitch Karunaratne, it was agreed that Gail May should chair the meeting and make recommendations about the reports presented to the next meeting of governing body. 

2. Declaration of interests

There were no pecuniary interests.
3. Minutes of the meeting held on 8 June 2009
The minutes of the meeting held on 8 June 2009, copies of which had been circulated to all members, were agreed as an accurate record and signed by the chair.
Matters arising:

a) Centre of teaching excellence (minute no. 4)

The committee was advised that the Centre for Excellence in Learning and Teaching had now opened.  An evaluation report would be presented to the summer term meeting.
4. Student success rates – performance against targets 2008/09
The committee received and considered a report on student success rates and the performance of the college against targets in 2008/09.  Updated data on the interim success rates was tabled at the meeting.
The committee was advised that the college had performed well at A-level and at level 1, but that performance at AS-level and at GCSE (A*-C grades) had declined.  A significant number of students studied GCSE English and Maths and as the majority of these students were studying vocational courses, the college was considering whether GCSE re-takes was the right model for these students.  Consideration had also been given to remodelling the English GCSE offer.
At AS-level, college performance at 70% success rate was likely to be five points behind the national average.  Student performance had been closely monitored throughout the year and as milestones had been reached, and in some cases exceeded, it was anticipated that targets would be achieved. However, although some subjects had performed well, subjects with large student numbers had underperformed.  Consideration would be given to whether underperforming students should be removed from courses and prevented from taking the end of course exam.

The results from diploma programmes were disappointing.  This was a national problem and discussions were taking place with the Qualifications and Curriculum Authority about course redesign.  In the meantime the college was looking to redesign the learning programmes of those students continuing to study vocational courses, with a BTEC course as the underpinning qualification, but including constituent parts of the diploma, functional skills and work experience placements.  The committee was also advised that the only student nationally to achieve a level 2 diploma in construction and the built environment attended the college.  However, the student achieved this without passing his principal learning, highlighting the design issues with the programme.

The chair agreed that this report should be noted.

5. Student success rates – targets 2009/10
The committee received and considered a report proposing college performance targets for 2009/10. 
The committee noted that the proposed targets were contained in the college development plan and were the national averages for each level and linked to benchmarks. 
Subject to increasing the level 1 target from 62% to 66%, the chair agreed that the following targets should be recommended to the governing body for adoption.  She recognised that some targets were particularly challenging, in view of 2009 performance, but she agreed with the college’s view that it was right to be ambitious.
	Notional level
	2009 college rate
	2009 college target
	Development plan target 2010

	Level 1 long
	66%
	62%
	66%

	Level 2 long
	79%
	83%
	83%

	GCSE high grades
	38%
	50%
	50%

	Level 3 long
	78%
	85%
	85%

	A-level (A2)
	93%
	94%
	94%

	Vocational/other
	75%
	79%
	79%

	AS-level (A1)
	70%
	78%
	78%

	Long (all levels)
	77%
	83%
	83%

	Short (all levels)
	60%
	70%
	75%


6. Identification of themes for committee to track in 2009/10 and focus on courses identified in the curriculum review
The committee received and considered reports on the themes for tracking in 2009/10 and focusing on courses identified in the curriculum review. 

The chair agreed that the committee should monitor the Progress to A-level and the 2A plus programmes.  In particular it would monitor comparative retention and achievement rates for 2A plus as well as for students on a three AS-level programme and students on a four AS-level programme.  The committee would also monitor “at risk” strategies for students.
7. Meeting dates 2009/10
The committee agreed the following meeting dates for 2009/10:
· Autumn term 
1 December 2009

· Spring term

2 February 2010
· Spring term

16 March 2010

· Summer term 
22 June 2010

All meetings to start at 5.30 pm

8. Agenda items for the next meeting

The committee agreed the following agenda items for the next meeting:

· Self assessment review

· Tracking student progress

· Equality and diversity issues relevant to the committee

· Review of complaints and the effectiveness of the college’s systems in addressing them

· Follow up on progress with key themes

· Performance against performance indicators
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