Governing Body – 8 December 2009

Agenda item 13(e)

Newham Sixth Form College

Academic and Standards Committee

Minutes of the meeting held on Tuesday 1 December 2009
Present:
Naresh Proddaturi, Eddie Playfair
In attendance:
Andy Cole (Assistant Principal – Curriculum and Quality), 
Lubna Hussain-Kazmi (Assistant Principal – Student Services), Béatrix Roudet (Faculty Manager – CASSHE),
Nick Christoforou (Faculty Manager - STEMS), 
Paul Baglee (Clerk)

Apologies for absence were received from Gail May 
1. Status of the meeting

It was noted that the meeting was inquorate.
2. Declaration of interests

There were no pecuniary interests.
3. Minutes of the meeting held on 13 October 2009
Consideration of the minutes of the meeting held on 13 October 2009 was deferred to the next meeting. 
4. Self-assessment report 2008/09
Members received and considered the college self-assessment report for 2008/09.
Members were reminded that the college had rebased its grade judgements in line with those made by Ofsted following the inspection of the college in February 2009. This applied to all published grades and the record of main finding grades (which were unpublished), with the exception of two of the contributory grades for outcome for learners, viz. 14-16 and adult provision. The grade for 14-16 was decreased from 2 to 3 and for adult provision the grade was increased from 4 to 3. Both changes were made to reflect outcomes in 2008/09.
Members were also advised that changes to the common inspection framework and aspects of the framework for excellence categories had limited a number of headline grades, because they were predominantly influenced success rates. Members noted that the Learning and Skills Council no longer benchmarked the college against sixth form colleges with a higher wider participation factor. The college was now benchmarked against all sixth form colleges. Therefore performance against these benchmarks had declined.
Members agreed to recommend the college’s self-assessment for 2008/09 to the governing body for approval. A copy of the full self-assessment review would be made available to all governors when it was finalised.
5. Performance against performance indicators 
Members received and noted a report setting out the performance of the college for long and short course success rates in 2008/09 and enrolment numbers and student learner number ratios 2009/10. 
Members were advised that success rates for 2008/09 had now been finalised. Overall success rates had stabilised and were equal to the college’s best-ever results. Performance at long courses had risen from 76% to 78% and there had been a 6% improvement in the short course performance. There were concerns about the fall in performance on level 2 vocational courses, but college performance was now in line with the national rate.

Members were also advised that the college had exceeded its contracted enrolment numbers for 16-18 students, but were below target levels for E2E and adult students. The overall effect of this was that the college’s standard learner number was ahead of its funded number and the net effect was a loss of funding. It was noted that the principal would report further on this matter at the governing body meeting. 
6. Student progress tracking 2009/10
Members received and noted a report on student progress tracking 2009/10. 

Members were advised of the processes used by the college to track the performance of students against their target aspirational grades and their current working grades for each subject. It was noted that current working grades were an honest reflection of the student’s performance so that they could clearly judge their progress. Members were also advised of the ‘at risk’ indicators for students that would prompt an intervention.
Members were advised that the committee would monitor the tracking outcomes at its next meeting.

7. Review of the child protection policy

Members received and noted a report on the annual review of the child protection policy.
Members were advised that the policy had been updated to fully comply with legislation changes and to provide comprehensive guidance for staff about responding to disclosures. Members were also advised that the policy would be re-titled as the college’s “safeguarding” policy and that it would be made available to all staff via the intranet.  

Safeguarding training for all staff would take place in the summer term and an overview would be presented to the governing body at its spring term meeting.
8. Meeting dates 2009/10
The committee agreed the following meeting dates for 2009/10:
· Spring term

2 February 2010
· Spring term

16 March 2010

· Summer term 
22 June 2010

All meetings to start at 5.30 pm
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