Academic and Standards Committee – 17 March 2008

Agenda item 3

Newham Sixth Form College

Academic and Standards Committee

Minutes of the meeting held on Tuesday 2 December 2008

Present:

Mitch Karunaratne (Chair), Jason Fergus, 
Lynne Richardson, Eddie Playfair
In attendance:
Andy Cole (Assistant Principal – Curriculum and Quality), Lubna Hussain-Kazmi (Assistant Principal – Student Services), Beatrix Roudet (Faculty Manager - CASSHE ), Nick Christoforou (Faculty Manager - STEMS), Paul Baglee (Clerk)

Apologies for absence were received from Philip Dewe, Gay Harrington and Naresh Proddaturi
1. Declaration of interests

There were no pecuniary interests.
2. Self-assessment report 2007/08
The committee received and considered the draft self-assessment report for 2007/08.

The committee was advised that since the report had been circulated the overarching grade for leadership and management had been confirmed as grade 1.  As a result of this decision, capacity to improve and quality of provision would also both be graded 1.  It was noted that the assessment had been made in line with the requirements of Ofsted’s Common Inspection Framework.  Reference had also been made to the Learning and Skills Council’s minimum level of performance report for the college and subsequent notice to improve and the Council’s Framework for Excellence.  The committee was asked to consider whether the college’s self-assessment processes could be validated.
The committee questioned the consistency of the language used in the summary of cross-college provision against the grades for each subject. It was noted that the comments were a summary of the quality committee’s decisions about each subject rather than a summary of the subject report. The comments provided headlines and a historical perspective for each subject and that and it was noted there was no requirement to include an overall summary in the final report. The college accepted that the language if final subject reports could be made now consistent in future and that if the summary report was retained, the language would need to be more robust.

The committee also questioned how the college monitored the implementation of the subject action plans. The committee was advised that the plans were set at the start of the academic year and then reviewed mid-year to ensure the actions were on track, the final review would then take place in the following September once the examination results were known. In response to questions about the effectiveness of the monitoring cycle, the committee was advised that the system enabled issues with individual students to be picked up quickly, although it was accepted that interventions needed to be sharper. It was noted that the committee would have an important role in the quality assurance process.

The committee thanked the college for preparing the self-assessment review and agreed that it was content with the self-assessment processes. The committee agreed that the review should be recommended to the governing body.

3. Curriculum review 2009/10
The committee received and considered a report on the key principles to be adopted by the college for curriculum development in 2009/10 and beyond.

The committee was advised that curriculum review needed to be a continuous whole college process that was underpinned by a series of key principles for student entitlement. The development work for 2009/10 would be taken forward by a number of cross-college project groups each reviewing an identified area. Work on language development, which was seen as key to the future success of the college, had already started as had the new diploma group. The other groups would get underway in the new year.
The committee supported this process and asked to receive a report on progress at its next meeting.

4. Performance against targets in 2007-08 and targets for 2009-10

The committee received and considered reports on the college’s performance against targets in 2007-08 and the proposed targets for 2009-10.

The committee noted that with the exception of GCSE high grades, the college had performed above or close to target for all other areas. The performance at GSCE high grades had been particularly disappointing as neither English Language or Mathematics had performed well. The committee was advised that robust support would be provided to improve the performance of these subjects, as GCSE English Language and Mathematics were seen as an integral part of the college’s programme.
The committee received and agreed to recommend the performance targets for 2009-10 to the governing body, subject to information about 2007-08 performance and 2008-09 targets been added to the table. The amended table is attached as an appendix to these minutes.
5. Annual report on safeguarding children

The committee received and considered the annual report on safeguarding children.

The committee was advised that the report detailed how the college ensured compliance with the requirements for safeguarding children in education. Appropriate safeguarding training had been undertaken for all college staff. However, plans were being considered to hold bi-annual induction sessions. This would enable staff starting after the beginning of the academic year to be trained earlier. The report also provided a schedule of the policies that that supported safeguarding procedures and their review dates. A number of these policies had yet to be finalised and the committee expressed its concern about this.
The committee was also advised that there were 12 trained child protection officers in place throughout the college and during the year 14 referrals had been made in line with the college’s procedures. It was also noted that the college was aware that 17 students were Looked After Children and that no child protection allegations had been made against staff.

The committee agreed to recommend this report to the governing body.

6. Child protection policy 2008-09

The committee received and accepted the college’s child protection policy for 2008-09 which was in line with safeguarding and standards practice.
The committee agreed to recommend this policy to the governing body.

7. Committee terms of reference

The committee agreed to accept the terms of reference recommended by the governing body subject to the following amendments:

· To add ‘teaching and learning’ to the first bullet point

· To re-order the indented bullet points at the end of the document so that ‘quality of teaching and learning’ was first and ‘performance against performance indicators’ was last.

8. Date of the next meeting

The committee agreed that the next meeting should take place on Tuesday 17 March 2008 at 5.30 pm.

Appendix
Success rate targets
	Age

Level
	16-18
	19+

	
	Actual
	Target
	Actual
	Target

	
	2006-07
	2007-08
	2008-09
	2009-10
	2006-07
	2007-08
	2008-09
	2009-10

	
	enrol
	%
	enrol
	%
	%
	%
	enrol
	%
	enrol
	%
	%
	%

	Level 1 long
	117
	62
	294
	44
	62
	70
	105
	43
	53
	28
	62
	70

	Level 2 long
	1,203
	80
	1,079
	84
	83
	84
	129
	59
	113
	59
	83
	84

	GCSE high grades
	n/a
	31
	n/a
	33
	50
	55
	n/a
	31
	n/a
	33
	50
	55

	Level 3 long
	3,588
	75
	3,435
	82
	85
	84
	101
	51
	65
	75
	85
	84

	A-level (A2)
	1,035
	92
	1,135
	92
	94
	93
	14
	43
	14
	93
	94
	93

	Vocational/Other
	616
	74
	656
	91
	89
	85
	55
	40
	29
	72
	89
	85

	AS-level (A1)
	1,937
	67
	1,643
	72
	78
	75
	9
	78
	9
	89
	78
	75

	Long (all levels)
	4,908
	76
	4,808
	80
	83
	83
	335
	52
	231
	56
	79
	81

	Short (all levels)
	135
	63
	108
	77
	70
	70
	580
	44
	505
	59
	70
	70


	Outcomes

Provision 
	Achieving outcomes
	Progressing

	
	Actual
	Target
	Actual
	Target

	
	2006-07
	2007-08
	2008-09
	2009-10
	2006-07
	2007-08
	2008-09
	2009-10

	E2E
	100%
	100%
	95%
	95%
	52%
	77%
	78%
	79%


