Governing Body – 25th March 2008

Agenda item 16(a)


Newham Sixth Form College

Audit Committee

Minutes of the meeting held on Tuesday 26th February 2008
Present:
Philip Dewe (Chair), Jason Fergus, Naresh Proddaturi, Daniela Jung Bentley Jennison: Chris Harris
In attendance:
Orville Gardener (Assistant Principal – Resources and Development)


Paul Baglee (Clerk)


Apologies for absence were received from Mitch Karunaratne
1.
Declaration of interests

There were no pecuniary interests declared.

2.
Membership of the committee

Members noted that Philip Dewe had been appointed Chair of the committee and that Mitch Karunaratne and Naresh Proddaturi had been appointed as members of the Audit committee, with Geoff Hawkes now becoming a co-opted member.

3.
Minutes of the meeting held on 27th November 2007
The minutes of the meeting held on 27th November 2007 were agreed as an accurate record and signed by the Chair.

4.
Performance of external auditors against 2006/07 performance indicators and performance indicators for 2007/08
The committee received and considered a report on the performance of the external auditors in 2006/07 against the performance indicators previously set by the committee.

The committee was advised that the external auditors had performed well in the previous financial year. Their costs were in line with the sector average and their work during the financial audit had been thorough. The auditors had attended the audit committee to present their findings which were accepted by the college. In response to questions, the committee was advised that the performance indicators used in 2006/07 remained appropriate.
The committee agreed to recommend to the governing body that:

· the report on 2006/07 performance of the internal auditors be accepted

· the same performance indicators be used for 2007/08
5.
Reports from audit visits
The committee welcomed Chris Harris from Bentley Jennison and received and considered audit reports on risk management and the Stratford Centre.
The committee was advised that following the review of risk assessment the auditor’s had given the college an adequate assurance in that the risk management framework was sufficient to meet the college’s objectives for this system. The committee was further advised that this was a positive opinion and that the following issues needed to be addressed:

· The college does not have a risk management procedure to guide strategic and operational risk management activities, including the identification of emerging risks and the treatment of risks scoring above tolerance levels.

· The college has not linked key risks to its strategic objectives. This leads to an increased risk of the college using its resources to manage and mitigate risks that have no bearing on the achievement of its objectives

· A need for regular returns by departmental risk owners. These should confirm that the risk registers have been reviewed, any necessary risk mitigation actions taken and any emerging risks taken account of. This will ensure ownership and accountability.

The committee was advised that the college accepted these recommendations. The college’s business committee received termly risk reports but that this would now be increased to quarterly. In response to questions, the committee was advised that if the recommendations were successfully implemented the college could receive substantial assurance when risk management was reviewed.

The committee noted that risk management review was a standing agenda item.   

Following the visit to the Stratford Centre, the committee was advised that the college had received an adequate assurance as the Centre was operating an effective control framework in respect of the areas reviewed. This was also a positive opinion and the following issues needed to be addressed:
· All purchases should be made through the formal ordering system.

· There is a need for finance staff to undertake spot checks on the petty cash held at the Centre to ensure that adequate reconciliation and record keeping is taking place.

Both recommendations had been accepted by the college and the committee was assured that neither related to malpractice.
The committee agreed to recommend both reports to the governing body.
6.
Implementation of audit recommendations
The committee received and noted a report on the implementation of audit recommendations.
The committee was reminded that no audit reports had been submitted to the last meeting, but that an outstanding recommendation from a previous report to purchase integrated management software had been completed. The new system was launched on 7th January 2008 and the committee was advised that elements of its effectiveness would be tested as part of the learner systems audit later in the term. 
7. Progress of risk management and review of risk register 

The committee received and noted a report on the termly review of risk management and the risk register. 

In addition to the findings of the internal audit review of risk management (minute no 5 refers). The committee was advised that the only key risk that had emerged since the last meeting was the resignation of the principal. This risk was mitigated through robust recruitment procedures and having sufficient to make an appointment or determine the next steps if an appointment could not be made.
8.
Reappointment of external auditor
The committee received and considered a report recommending that, in view of their continued good performance (minute no 4 refers), Buzzacott LLP the external auditors, be reappointed.
The committee agreed to recommend to the governing body that Buzzacott LLP be reappointed.
9.
Review of members’ financial interests
The committee was advised that all members’ financial interest forms had been completed and returned and that there were no significant financial interests to report.
10.
Meeting dates 2007/08
The committee agreed that the summer term meeting should be held on 3rd June 2008 at 6.30pm. 
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