Audit – 5th June 2007

Agenda item 3

Newham Sixth Form College

Audit Committee

Minutes of the meeting held on Tuesday 27th February 2007
Present:
 Graham Lane (Chair), Philip Dewe
Mazars:
Alex Hill

In attendance:
Chris Wood (Observer)





Bukola Abdul (Observer)

Orville Gardener (Assistant Principal – Resources and Development)





David Ball (Finance Manager)





Paul Baglee (Clerk)



Apologies for absence were received from John Chastney (Mazars)
1. Chair of the meeting

As Geoff Hawkes was not in attendance, Graham Lane chaired the meeting.
2. Declaration of interests

There were no pecuniary interests declared.

3. Membership

The committee welcomed Philip Dewe to his first meeting. Members were advised that Abraham Thomas had resigned from the governing body and therefore from the committee.

4. Minutes of the meeting held on 21st November 2007
The minutes of the meeting held on 21st November 2007 were agreed as an accurate record and signed by the Chair.

Matters arising:

a) Draft management letter from financial auditors and final accounts 2005/06 (minute no 2)

The committee was advised that the college’s pension liabilities were now finalised and had been reduced by £110k to £246k.
b) Review of members’ financial interests (minute no. 12)

The committee was advised that the review of members’ financial interests was complete and that no member had any significant interests.

5. Performance of financial auditors against 2005/06 performance indicators and performance indicators for 2006/07

The committee received and considered a report on the performance of Buzzacott, the financial auditors, in 2005/06 against the performance indicators previously set by the committee.

The committee was advised that the college’s management was content with the financial auditor’s performance. The audit manager had changed during the course of the year and one of the firm’s partners had overseen this transition. The college was pleased that this process had been well managed by the auditors.
The committee agreed to recommend to the governing body that:

· the report on 2005/06 performance of the financial auditors be accepted

· the same performance indicators be used for 2006/07

· Buzzacott be reappointed as financial auditors.

6. Report of the second audit visit
The committee received and considered audit reports on Stratford Circus and risk management. 

The committee was reminded that the reports followed new a structure providing judgements of the overall level of assurance for each area reviewed. In terms of assurance levels the committee was advised that these were as follows:

· Substantial – the highest level given

· Reasonable – generally sound

· Limited – significant weaknesses

· No assurance – inadequate systems open to abuse

Following the reviews of Stratford Circus and risk management the auditors had concluded that reasonable assurance could be given to both areas.
The committee was advised that the auditors had made four recommendations following the visit to Stratford Circus. Three of these recommendations arose from transactional testing and one related to the need for a written procedure for the debt collection process. The college had accepted these recommendations and was committed to implementing them by 30th April 2007. In response to a question the committee was advised that the Circus was currently making a financial loss because there were less external hirers in the current financial year. However, action was being taken to address this with a more effective marketing strategy and the appointment of new caterers.
With regard to risk management, the committee was advised that there three recommendations relating to: mapping risks against identified in the risk register to determine if there were any gaps; including all risk management information on the intranet to raise the profile among staff; and, assigning key risk indicators to significant risks to assist with monitoring. The college had agreed to implement these recommendations by 31st July 2007.

The committee agreed to recommend these audit reports to the governing body.

7. Implementation of Audit Recommendations
The committee received and considered follow up reports on the recommendations arising from the first audit visit.

The committee was advised that recommendations arising from the reports on budget and planning, procurement and human resources had been implemented, with the exception of the introduction of a new leavers form. An update of the review of Stratford Circus had been submitted to this meeting (minute no 5 refers), which highlighted the improvements made since previous visits.
The committee noted that the new leavers form would be introduced and that an inspection of the network assets, carried from the summer term 2006, could now be completed because the network rebuild had taken place.

The committee agreed to receive a further report on the progress made implementing audit recommendations at the next meeting.

8. Termly review of risk management and the risk register

The committee received and considered a report on the termly review of risk management and the risk register.

The committee was advised that the college had carried out a significant review of the risk management process in the second half of the 2005/06 academic year. A number of risks had been reduced and new risks relating to the use of the sports hall and the failure the IT MOODLE system had been added. The committee noted that these changes did not have an impact on the risk action plan.
The committee agreed to accept this report and recommended that a new risk relating to the external bookings at Stratford Circus be added.
9. Appointment of internal auditors for 2007/08
The committee was advised that invitations to tender for the internal audit contract had been sent to several firms, a number of which had expressed an interest. Tender documents would be sent to these firms and Mazars after the closing date.

Following receipt of final tenders, a shortlist would be constructed and shortlisted firms would be interviewed by a panel that included a governor. At the conclusion of the process a firm would be recommended for appointment to the governing body.

The committee noted this information. 
10. Meeting dates 2006/07
The committee agreed that the following meeting date:

· Summer – 5th June 2007

Meeting to start at 6.30pm
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