Audit committee – 18th November 2008

Agenda item 5

Newham Sixth Form College

Audit Committee

Minutes of the meeting held on Tuesday 3rd June 2008

Present:

Philip Dewe (Chair), Naresh Proddaturi, Daniela Jung

Bentley Jennison:
Chris Harris

In attendance:
Orville Gardener (Assistant Principal – Resources and Development), Paul Baglee (Clerk)

Apologies for absence were received from Mitch Karunratne and Jason Fergus

1. Declarations of interest

There were no pecuniary interests declared.

2. Minutes of the meeting held on 26th February 2008
The minutes of the meeting held on 26th February 2008 were agreed as an accurate record and signed by the Chair.

3. Letter from the Learning and Skills Council on the review of the college’s audited financial statements and finance record 2006/07

The committee received and noted a letter from the Learning and Skills Council reporting that the college had been assessed as ‘financial health group A’ following a recent review. The committee was pleased to learn that this was the highest assessment.

4. Risk management annual report

The committee received and considered the annual report on risk management.

The committee was advised that following a review, new risks had been added to the risk register in relation to: the operation and the new MIS system and the need to upgrade the disaster recovery system, the recruitment of a number of non-teaching managers and the operation of the catering service at the Stratford Centre (which was now an in-house service).

The committee also reviewed the table of major college risks and asked that in future clearer explanations be included about the calculation of risk tolerances. Members also asked that the table be further reviewed and any inconsistencies removed.

The committee agreed that the risk strategy, risk summary and risk register be recommended to the governing body.

5. Internal Audit Needs Assessment, the strategic plan and the annual plan 2008/09

The committee received and considered a report on a new methodology for internal audit which was tabled at the meeting by Chris Harris from Bentley Jennison.

The committee was advised that a different approach to internal audit had been agreed with the college. In future, audits would be linked to college objectives and the risks which flowed from them. The approach complied with the Learning and Skills Council’s audit code of practice and would provide benchmarking information that could be relied on by the external auditors.

The committee agreed to accept this approach and also agreed that a special meeting should be held in September 2008, on a date to be agreed, to receive the proposed internal audit plan for 2008/09.

6. Reports from internal audit visits

The committee received and considered reports from the internal audit visits on:

· Learner number systems

· Corporate governance

· Cash & banking

· Income & debtors

· HR recruitment

A further visit had been conducted on Financial Management & Budgetary Control, but the report of this visit was not available at the time of the meeting. The committee also received and considered reports on follow-up visits on Stratford Circus, Human Resources, Risk Management and Budget and Planning.

The committee was advised that the auditors had given substantial assurances for Corporate Governance, Cash & Banking and Financial Management & Budgetary Control.  Adequate assurances had been given to Learner Number Systems and Income & Debtors and limited assurance had been given to Human Resources recruitment.  With regard the follow-up visits, the committee noted that 13 of the 21 recommendations made had been implemented and the remaining would be in place by August 2008.

The committee was also advised that the college had accepted the auditors’ recommendations for all the visits undertaken and, where necessary, action plans had been put in place to ensure the recommendations were implemented.

The committee agreed to recommend the reports of the visits it had received to the governing body.

7. Implementation of audit recommendations

The committee received and considered a report on the implementation of audit recommendations.

The committee was advised that recommendations relating to the Stratford Centre report had been implemented and two of the three recommendations relating to the risk management report had also been implemented. The final recommendation would be implemented by 
July 2008.

The committee agreed that a further report on the implementation of the recommendations from the last set of reports would be presented to the next ordinary meeting of the committee.

8. Review of committee terms of reference

Members received and accepted the committee’s terms of reference which had been revised to comply more closely with the Learning and Skills Council’s audit code of practice.

The committee agreed that the terms of reference should be recommended to the governing body.

9. Meeting dates 2008/09

The committee agreed the following meeting dates:

Autumn:
Tuesday 18th November 2008

Spring:
Tuesday 9th March 2009

Summer:
Tuesday 2nd June 2009

All meetings were to commence at 6.30pm.  An additional meeting is to be organised in September 2008.

10. Distribution of meeting papers

The committee asked that in future meeting papers be circulated by email.

