Audit Committee 27 November 2007

Agenda item no. 6


Newham Sixth Form College

Audit Committee

Minutes of the meeting held on Tuesday 6th June 2007
Present:
Geoff Hawkes (Chair), Philip Dewe
Bentley Jennison:
Gill Callaghan, Clive Makombeza
In attendance:
Orville Gardener (Assistant Principal – Resources &
Development)





David Ball (Finance Manager)





Paul Baglee (Clerk)


Apologies for absence were received from Graham Lane, Daniela Jung and 

John Chastney (Mazars)
1. Declaration of Interests

There were no pecuniary interests declared.

2. Minutes of the meeting held on 27th February 2007
The minutes of the meeting held on 27th February 2007 were agreed as an accurate record and signed by the Chair.

The Chair asked that his thanks be recorded to Graham Lane for chairing the last meeting of the committee in his absence, as he was delayed returning from South Africa.

3. Appointment of internal auditors
The committee received and considered a report recommending that Bentley Jennison be appointed as the college’s internal auditors.
The committee was advised that following the decision to re-tender the internal audit contract 5 firms and the incumbent were invited to tender. Of these 2 firms tendered and were invited to meet the selection panel, but 1 of these firms pulled out on the day of the interview. However, Bentley Jennison attended and impressed panel with the ethos of the firm and their understanding of the college. It was agreed that the Bentley Jennison should be recommended for appointment subject to a satisfactory meeting between the college and the audit partner and the committee was advised that a satisfactory meeting had taken place. The committee noted that the Chair and Daniela Jung had been members of the appointments panel.
The committee agreed to recommend the appointment of Bentley Jennison as the college’s internal auditors to the governing body.

4. Audit needs assessment and periodic plan for 2007/08 and proposed internal audit needs assessment for 2007-10
The committee received and considered the audit needs assessment and periodic plan for 2007/08 and proposed internal audit needs assessment for 2007-10 prepared by Bentley Jennison.

The committee was advised that the plan provided for 46 audit days per year, including a 5 day contingency. The committee considered that the proposed plan was acceptable, but were pleased that the auditors recognised the need to be flexible in order to provide a service which met the college’s needs.
The committee agreed to recommend the plan to the governing body.
5. Risk management annual report

The committee received and considered the annual report on risk management.

The committee was advised that the following the latest review of the college’s risk management plan the following amendments had been made:
· New risks relating to the operation of the additional learning support had been added.

· Amendments had been made to IT risks to reflect continuing advances in the network infrastructure

· The imminent departure of the Finance Manager had been added

· The reduction in London weighting factors had been removed as a major risk

The committee agreed to recommend the risk strategy, risk summary and risk registers to the governing body.

6. Report of the Third Audit Visit
The committee received and considered a report on the third audit visit.
The committee was advised that the third audit visit included a review of corporate governance and learner number systems, funding claims and additional learner support which had both received substantial assurance and a long term planning review which had received reasonable assurance.

There had been 3 recommendations arising from the learner numbers review. The recommendations relating to the review of files and the reconciliation of data had been implemented, but the recommendation to the purchase of compatible software could not be implemented until July 2008. The 3 recommendations arising from the long term planning review would be in place by December 2007. There were no recommendations arising from the corporate governance review. 
The committee agreed to recommend the report from the third audit visit to the governing body.
7. Implementation of Audit Recommendations
The committee received and considered a report on the implementation of audit recommendations from the audit reports submitted to the committee in February 2007.
The committee was advised that the recommendations arising from the risk management review had yet to be implemented, but that the deadline date for these was not until 31st July 2007.  Three of the four recommendations relating to Stratford Circus had been implemented. The implementation of the final recommendation, relating to review of debt collection procedures, had been delayed by the decision to engage a firm of specialists. This arrangement was in the process of being signed-off. 
The committee agreed to accept the report and receive a further report on the progress with open items at the next meeting.

8. Committee terms of reference
The committee was advised that the annual review of the terms of reference had been undertaken and that no amendments were proposed.

The committee agreed to recommend to the governing body that the terms of reference be accepted.

9. Dates of meetings 2007/08

The committee agreed the following meeting dates:

· Autumn term - 20th November 2007

· Spring term – 26th February 2008

· Summer term – 3rd June 2008

All meetings to start at 6.30pm

10. David Ball
As this was David Ball’s last meeting before he left as the college’s finance manager, the committee thanked him for his work over the last 14 years and the support and assistance that he had provided to governors. They wished him well in his new job. 
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