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Newham Sixth Form College

Finance and General Purposes Committee

Minutes of the meeting held on Tuesday 10th March 2009

Present:
Chris Wood (Chair), John Middleton, 

Meg Dabasia, Eddie Playfair

In attendance:
Michael Dowd (Vice Principal), Mark Chester (Assistant Principal – Resources and Development), Shashwati Majumdar Wilkinson (Finance Manager), Paul Baglee (Clerk)

Apologies for absence were received from Karen Merkel

1. Declarations of interest

John Middleton declared an interest in the discussions on the college’s long term property strategy and took no part in this element of the item (minute no. 10 refers).

2. Minutes of the meeting held on 11th November 2008
The minutes of the meeting held on 11th November 2008 were agreed as a correct record and signed by the Chair.

3. Performance against targets 2008/09

The committee received and considered a report on the college’s current performance against its 2008/09 learner and funding profiles.

The committee was advised that the college was ahead of its learner number target for 16-18 students, but currently below target for 19+ students. However, there would be further enrolment sessions for 19+ students in April 2009 and numbers would therefore increase. In terms of equating numbers to funding, learners were notionally allocated 450 guided learning hours per annum and this was called the standard learner number (SLN). Depending on the courses studied, students could have a standard learner number that was greater than 1. The college’s target SLN per learner for 16-18 students was 1.46 and its current performance was 1.52. The college was unlikely to be funded for any over achievement on its 16-18 target, and it would have monies clawed back if it under achieved on its 19+ target. On the basis of the current performance the college would be underfunded by £200k for 16-18 students and £200k would be clawed back because of under performance on 19+ students.

In response to questions the Principal explained that the quality of the college’s adult provision needed to be improved and a middle manager had been appointed to lead on this work. The college was in control of its costs in this area and they would be in proportion to income.

The committee agreed to note this report. Members asked that future reports contain a glossary.

4. Financial allocation 2009/10

The committee received and considered a report on the provisional financial allocation for 2009/10.

The committee was advised on the basis of the college’s perceived student learner number to learner number ratio, the under funding of 16-18 students would continue at the level of £200k per annum. Negotiations were taking place with the LSC on this matter.

The committee agreed to note this report.

5. Management accounts to 31st January 2009

The committee received and considered a report on the management accounts for the period 1st August 2008 to 31st January 2009.

The committee was advised that during this period the college had generated a net deficit of £2k against a budgeted surplus of £185k. Income was £219k over budget, but this had been offset by increased pay and non-pay expenses (£200k) and depreciation costs of £206k, arising from the capitalisation of fixed assets.

The committee was also advised that pay costs were likely to decrease during the remainder of the financial year with the reduction of temporary staff and consultants. Non-pay costs would be reviewed to determine if better value could be achieved by re-tendering service contracts.

The committee agreed to recommend the accounts to the governing body. Members asked that future reports contain an end of year forecast and focus of the actions that are being taken to control costs.

6. Provider financial assurance review and inspection judgements relating to resources

The committee received and considered the report of the provider financial assurance review.

The committee was advised that the college had been graded as good (grade 2) in respect of the effectiveness of its financial management. The assessor had highlighted the temporary arrangements for overseeing the college’s day-to-day financial operations as a weakness, but permanent staff were now in place. The assessor had also recommended that the college’s key performance indicators for finance be reviewed and made more appropriate to the college’s financial position. These would be reassessed when the college’s financial strategy was reviewed.

The committee agreed to note this report.

7. Stratford Circus

The committee received and considered a report reviewing the financial position of the nursery at Stratford Centre.

The committee was advised that the nursery was established to provide high quality childcare for college staff and students, to generate income, provide an appropriate work experience venue for students and to provide the facilities to secure grant funding for adult courses. A review had established that these objectives were not been met and that the annual cost to the college was £75k. It would be possible to radically re-shape the operation of the nursery, but the best case scenario was that it was unlikely to generate an annual profit in excess of £7k.

The committee asked that a further report be produced for the next meeting setting out the options for the future of the nursery, including, being run to support student apprenticeships in childcare, being operated by a partner and closure. Members asked that the report also sets out the contribution made by the nursery to the college.

8. Review of Stratford Circus

The committee received and noted a report on the proposals for the future operation of Stratford Circus and noted that the Stratford Circus committee had opted for a midway governance model.

The committee acknowledged that recommendations from the Stratford Circus committee should be referred directly to the governing body.

9. Health & Safety

The committee received and noted a report setting out the governing body’s health and safety responsibilities and agreed that this should be a standing agenda item. The committee was advised of the actions taken by the college to ensure that it was health and safety compliant.

The committee also agreed that the governing body should be asked to appoint a link governor for health and safety.

10. Property strategy update

The committee received and considered an update report on the college’s property strategy. John Middleton declared an interest in the long term element of the strategy and took no part in the discussions on this matter.

The committee was advised that Davis Langdon had been appointed as the college’s project manager, Drivers Jonas had been appointed as its strategic property adviser and Hale Consulting would work on the development of an education case. A room utilisation survey had been completed and this showed that rooms were used to 36% of their capacity, against the standard sector rate of 44%. The committee noted that any capital bid would be predicated on this data and the college would be expected to achieve the higher utilisation rate on a smaller footprint.

The college was also using consultants to prepare its medium strategy to refurbish elements of its current estate. Details of proposed improvements were provided and the committee asked that the college ensured that it was obtaining best value from this additional spending. The medium term strategy would be implemented over the next 5 years and it would ensure that the facilities remained fit for purpose. The costs would be met from the college’s reserves.

The committee was advised that the significant consideration in terms of the long term strategy was whether a site could be found in Stratford, the extent of the college’s involvement in the proposed Birkbeck/UEL development at Salway Road and the scale of the college’s contribution to this development. However, other sites would be considered and consultants were carrying out site searches across Newham. 

The committee noted that there was an opportunity for the college’s performing arts and media teams to be co-located with HE and FE partners in the Salway Road development, but that for this option to be feasible the main college site would need to be located nearby.  There was support from the Learning and Skills Council for this approach and Newham Council had indicated that it would be supportive in terms of the site search in Stratford and a move away from the Prince Regent Lane site.

The committee recognised the value to the college of being located in Stratford and its involvement with the Salway Road development. It was agreed that the governing body should be asked to agree in principle that Stratford be the favoured location for the college.

11. Staffing

The committee received and considered a report on a number of staffing issues.

The committee was advised that the recruitment position had stabilised since the start of term and the number of agency staff was reducing as permanent appointments were made. Additional management posts had been created in student services and the college information systems manager and quality manager posts were out to advert.

HR policies would be now reviewed on an annual basis to ensure that they remained compliant with current legislation. Revised discipline and grievance procedures had been prepared and staff would be consulted on these via the intranet and the new joint consultative committee. The final drafts would be presented to the committee for consideration in the summer term.

The committee also received staff monitoring data and was advised that the aim was to have a broader ethnic mix across all levels, but particularly among managers.

The committee agreed to note this information.

12. Date of the next meeting

The committee agreed that the next meeting should be held on 16th June 2009 at 6.30pm.
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