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Newham Sixth Form College

Finance and General Purposes Committee

Minutes of the meeting held on Tuesday 10 November 2009

Present:
Chris Wood (Chair), Karen Merkel, Eddie Playfair

In attendance:
Michael Dowd (Vice Principal), Mark Chester (Assistant Principal – Finance and Resources),
Paul Baglee (Clerk)

Apologies for absence were received from Gay Harrington and 

Andrew Seager.
1. Declarations of interest

There were no pecuniary interests declared.
2. Minutes of the meeting held on 16 June 2009
The minutes of the meeting held on 16 June 2009 were agreed as a correct record and signed by the chair. The committee noted that minute No. 2 had been amended following the governing body meeting on 
7 July 2009, to more accurately reflect the committee’s role in relation to the approval of capital projects.
Matters arising:

a) Future of the nursery provision and the Stratford Centre 

(minute no. 7)

The committee was advised that during consultation with nursery staff about the possibility of redundancy, a different solution had emerged.  As a result of this, the college had agreed to sell the nursery to the nursery manager. The sale would be completed shortly and the nursery would be reopened as the Little Rainbow Nursery. This solution represented a £20k saving for the college.
3. Audited management accounts 2008/09

The committee received and considered the audited management accounts for 2008/09.

The committee was advised that the college finished the financial year with a £1.4 million deficit, with staffing costs rising by £1.1 million.  When compared to 2007/08 there were 10 additional teachers and three fewer support staff.  This had increased the salaries budget by £0.75 million and the costs of agency staff and consultants had risen by £400k. 

College operating costs had also risen.  In 2008/09 the college spent 
£0.5 million on examination entry fees.  The committee noted that these costs could be decreased if the number of late entries were reduced. The college also paid the fees for examination re-sits and the committee asked to receive comparative information from across the sector to determine whether there was scope for changing the college’s approach to paying for all entry fees.

The committee received an analysis of key ratios and the college’s performance against these in comparison to similar institutions in 2008. Members noted that in 2008 the ratio of payroll to income for the college was 68%.  This had risen to 75% in 2009 and remained at this level, although the 2009/10 target was 70.1%.  The committee agreed to receive details of the college’s comparative performance against these benchmarks in 2009 at its next meeting.

The committee was reminded of the high turnover of staff in the finance team over the last few years and the significant work of the current staff in reconstructing the budget for 2008/09 and preparing the budget for 2009/10.  The finance team now estimated that the college finished 2007/08 with a deficit of £0.25 million and not a surplus as had been previously reported.  The committee recorded its thanks to the finance team for its work in regaining control of the college’s budget.
The committee also received and considered the accounts for Stratford Circus Ltd.  It was noted the company had made a profit of £42k and that this profit had been made payable under gift aid to the college.

The committee was advised that the college had received an unqualified audit and it was agreed that accounts should be recommended to the audit committee for approval to the governing body.
4. Management accounts 1 August 2009 to 30 September 2009

The committee received and considered a report on the management accounts for the period 1 August 2009 to 30 September 2009.

The committee was advised that the college deficit at 30 September 2009 was £244k against a budgeted deficit of £90k.  If this rate continued, the end of year deficit would be £1.4 million against a budgeted deficit of £540k.  Although income was broadly on target, commercial income would be re-profiled to create a more realistic position.  However, more significantly, the cost of salaries was at 75.6% of income and an urgent analysis would be carried out on a team by team basis to ensure that the planned savings were made.
The committee was also advised that the LSC income was approximately £1 million short of the cost of the college’s current activity. The college had 5% more students than it was funded for and if this gap was not closed, members noted that the current level of activity could become unsustainable in the future.

The committee agreed to recommend the management accounts to the governing body.

5. Health and Safety

The committee received and noted a report on the action taken to develop the college’s health and safety practices since the last meeting.
The committee was advised that the college had appointed a co-ordinator to oversee a short term plan to develop the college’s health and safety methodology.  A further progress report would be made to the next meeting.
6. Capital expenditure and budget 2009-2012
The committee received and considered a report on capital expenditure and budget 2009-2012.
The committee accepted that a process should be established for approving capital expenditure and a budget on an annual basis.  Members were advised that over the next three years, capital works to the estimated value of £677k would need to be carried out to relocate the provision from the Stratford Centre to Prince Regent Lane.  In addition works would also need to be carried out, in line with the priorities identified in the condition survey, to ensure the college was adequately maintained and IT equipment would need to be replaced on a programmed basis. The estimated value of these works from 2009 to 2012 was £3.698 million (£1.655 2009/10, £1.310 2010/11 and £0.733 2011/12).  This was £1 million greater than the estimate in the three year financial forecast for the same period and it was proposed that these additional costs be funded from the college’s reserves.
On this basis the committee agreed to recommend to the governing body that the capital budget for 2009/10 should be:










£000’s

Summer works 2009 (invoiced in 2009/10)



  998

Value of minor works/equipment approved by SLT (all under £50k)
  145

Relocation of Stratford Centre provision initial costs

  100

Building and plant upkeep





  133

IT replacement programme





  289

Total








1,655
The committee also agreed to recommend to the governing body that its terms of reference be amended so that it could approve capital expenditure above £50k and up to £250k to ensure consistency with the college’s financial regulations.

The committee asked to be provided with update reports so that it could monitor capital expenditure against the approved budget and it noted that for future years, the proposed capital budget would be presented to the committee at the summer term meeting.   
7. Staff pay award 2009/10
The committee received and noted a report on the latest position with the staff pay award for 2009/10.
The committee was advised that the support staff unions had accepted the offer of an increase of 1.5% from 1 September 2009, rising to 2.3% in April 2010.  This equated to an annual increase of 1.84%.  However, teacher unions had yet to accept and the outcome of ballots was awaited. The principal hoped that he would be in a position to make a recommendation to the governing body at its next meeting.
8. Staff development strategy and performance management
The committee received and noted a report on the staff development strategy and performance management.
The committee was advised that the staff development function had moved to Human Resources and would now operate more strategically. Upgraded software would be purchased to log staff development activities and to improve tracking against college objectives. 

The committee was also advised that the college was seeking to strengthen its appraisal process and 360° appraisals would be trialled within the senior leadership team.
In terms of college establishment, the committee was advised that there were currently few unfilled vacancies.  Consideration was currently being given as to how the staff at Stratford Centre could be absorbed into the Prince Regent Lane structure over the next 18 months.

9. Dates of meetings 2009/10

The committee agreed the following meeting dates:

· Spring – 9 March 2010 

· Summer – 15 June 2010
All meetings to start at 6.30 pm
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