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Newham Sixth Form College

Finance and General Purposes Committee

Minutes of the meeting held on Tuesday 11th November 2008

Present:
Chris Wood (Chair), Karen Merkel, Meg Dabasia, Eddie Playfair

In attendance:
Michael Dowd (Vice Principal), Orville Gardener (Assistant Principal – Resources and Development), Lubna Hussain-Kazmi (Assistant Principal – Student Services), Paul Baglee (Clerk)

Apologies for absence were received from John Middleton

1. Declarations of interest

There were no pecuniary interests declared.

2. Minutes of the meeting held on 17th June 2008
The minutes of the meeting held on 17th June 2008 were agreed as a correct record and signed by the Chair.

3. Performance against targets 2007-08

The committee received and considered a breakdown of the college’s performance against key performance indicators in 2007-08.

In relation to the learner profile out-turn the committee was advised that the college had not achieved its target for numbers of students both under and over 19.  However in view of the type of courses the students had studied, the college had exceeded its funding allocation, in spite of being under-funded by an average of £500 for each learner. The committee noted that individual learner funding rates were likely to continue to be an issue between the college and the Learning and Skills Council. 

In relation to success rates, the committee noted that 79% of students had successfully completed long courses. 

4. Learner number and funding performance so far in 2008-09 and provisional targets for 2008-11

The committee received and noted the learner number and funding performance so far in 2008-09 and provisional targets for 2008-11.

The committee was advised that the college had exceeded its recruitment target for under-19 students and that it would aim to achieve its adult recruitment target throughout the academic year.

Members were advised that they would receive updates on the college’s performance against these targets at each meeting. Members welcomed the format for this information but asked that fewer abbreviations be used and that a glossary is included to explain technical terms.

5. Audited accounts 2007/08

The committee received and considered a report on the audited management accounts for 2007-08.

The committee was pleased to learn that the college had received an unqualified audit report.  A number of minor issues had been identified and the auditors’ recommendations had already been implemented. The accounts identified a £1.1 million deficit in the pension fund and the college would engage an actuary to investigate this matter further. The significant number of debtors at Stratford Circus had been highlighted. These had arisen because of the volume of activity and action was being taken to reduce the debt.

The outcome of the audit meant that the college should retain its grade ‘A’ financial status and that it should be classified as Category 1 under the Learning and Skills Council Framework for Excellence Health Model.

The committee agreed to recommend the management accounts and the end-of-year financial statements to the Audit committee.

6. Stratford Centre

The committee received and noted a progress report on Stratford Centre.

The committee was advised that the performance of Stratford Centre continued to improve and that it had made a surplus of £260k in 2007/08. During the current financial year the Centre was on target to receive 
£1 million of income from the Learning and Skills Council (LSC) and also attract at least £300k of non-LSC income.  In addition, Circus Media would be relocated to the Centre and staff at both Stratford sites would collaborate on income generating activities.  Furthermore work would commence on the development of apprenticeships with a view to delivering these programmes in 2009/10.

The committee was also advised that during 2007/08 the nursery made an operating loss, largely because of the difficulty in recruiting permanent staff and the extra costs of employing agency staff. The number of children and babies on roll were close to capacity and the committee recognised the benefits of the nursery to the college.  Members asked that a report be presented to the next meeting on the longer-term sustainability of the nursery.

7. August to September management accounts 2008/09

The committee received and accepted a report on management accounts for August to September 2008 and agreed that it should be recommended to the governing body.

8. Planning for sustainable development

The committee received and considered a report on planning for sustainable development.

The committee was advised that the college supported the Learning and Skills Council’s strategy for sustainable development. Members welcomed the college’s plan to involve governors, staff and students in developing a college policy and address priority areas by 2009.

The committee agreed to receive regular reports on the progress in this area and suggested that the college took advantage of the external support available on sustainability that was offered free of charge.

9. Capital programme development update

The committee received and noted an update report on the capital development programme.

The committee was advised that the Learning and Skills Council’s tendering process to engage the consultants who would carry out the feasibility study had yet to be completed. However, an appointment was due to be made on 19th November 2008 and the outcome would be reported to the next meeting of the governing body. The committee was reminded that the Chair would form part of the appointments panel.

10. 2008/09 pay award update

The committee was advised that a pay award of 2.45% had been accepted by all staff groups and in line with the decision taken by the governing body, this would now be implemented and paid with effect from 1st September 2008.

11. Governing body self-assessment 2007/08

The committee received and accepted a report which detailed the evidence of the progress made against the governing body’s planned improvements for 2007/08 and the evidence of their ongoing effectiveness.

The committee also agreed to recommend to the governing body that the following planned improvements in 2008/09 should be achieved:

· for governors to be appropriately involved in the capital development programme

· to determine the governance arrangements for Stratford Circus

· to establish an effective Academic and Standards committee

· to encourage greater student involvement in governance issues, particularly in relation to sustainable development

· to introduce a template for governing body and committee reports which clearly sets out reasons for governor involvement and the actions recommended.

12. Dates of meetings

The committee agreed the following meeting dates:

Spring - 10th March 2009 at 6.30 pm

Summer -16th June 2009 at 6.30 pm

13. Orville Gardener
As Orville Gardener was due to leave the college at the end of November 2008, the committee thanked him for his contribution and commitment to the college and they wished him well for the future.

The principal explained that Peter Bateman, who was an experienced financial director, had been appointed as an interim replacement and that the selection process for a permanent appointment would take place on 18th November 2008. 
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