Finance and General Purposes Committee - 11th November 2008

Agenda item 3 


Newham Sixth Form College

Finance and General Purposes Committee

Minutes of the meeting held on Tuesday 17th June 2008

Present:
Chris Wood (Chair), Gay Harrington, Carole Snee, Karen Merkel, Meg Dabasia, Sid Hughes

In attendance:
Michael Dowd (Vice Principal), Orville Gardener (Assistant Principal – Resources and Development), Cynthia Cohen (Interim Finance Manager), Paul Baglee (Clerk)

Apologies for absence were received from John Middleton
1. Declarations of interest

There were no pecuniary interests declared.

2. Minutes of the meeting held on 4th March 2008 
The minutes of the meeting held on 4th March 2008 were agreed as a correct record and signed by the Chair.

Matters arising:

a) Catering services (minute no. 10)

The committee noted that a proposal to provide an in-house catering service at the Prince Regent Lane site would be discussed at a meeting of the special interest group on 18th June 2008.

3. Student numbers 2008/09 

The committee received and considered a report on progress made in recruiting students for 2008/09.  A report containing up-to-date figures was tabled at the meeting.

The committee was advised that compared with the same period in 2007, applications had risen by 6% overall and there had been a 16% increase in the subject offers made.  The offers for advanced vocational courses had increased by 30% and non-advanced courses by 46%.  There had also been a 6% increase in the number of students recruited from Newham secondary schools, but a 19% reduction in the numbers recruited from outside of the borough.  The principal explained that he was not concerned about the reduction in the number of students from outside of the borough as the priority was to recruit Newham school students.
The committee was also provided with data showing the recruitment trends over the last five years.  This showed that the number of offers for A-levels, advanced vocational and non-advanced courses had increased by 34%, 31% and 36% over this period respectively.

The principal reported that the college was confident of reaching its recruitment target for 2008/09 and that it was currently working to ensure that use of teaching space could be maximised to accommodate all the students.

The committee agreed to note the report and to congratulate the college on its performance.
4. Learning and Skills Council funding issues and impact on college plans
The committee received and considered a report on Learning and Skills Council (LSC) funding issues and the impact of these on college plans.  A paper containing updated figures was tabled at the meeting.
The committee was advised that following final negotiations with the LSC, the college had been able to secure an additional £600k for full-time students and an additional £172k for ALS.  This provided for an allocation of £14,307,650 in 2008/09 compared with £13,654,017 in 2007/08 – a 4.8% increase.
The principal reported the college was pleased to secure these additional funds and had received a greater increase than the sector average, which was 4.2%.  However, he highlighted that school sixth forms received an average increase of 9.2% and he added that this disparity would need to be resolved when local authorities became responsible for post-16 funding in 2010.

The committee agreed to note this report.

5. Raising expectations: enabling the system to deliver – DIUS/DCSF report
The committee received and considered a briefing from the principal on the joint Department for Innovation Universities and Skills/Department for Children Schools and Families report – Raising expectations: enabling the system to deliver.

The committee was reminded that local authorities would become responsible for post-16 funding in 2010 and they would also be responsible for commissioning education services.  One of the issues this raised was how the education of students living in one area but attending college in another should be funded.  To provide a solution, local authorities would be organised on a cluster basis and London local authorities were keen to establish a London-wide group.  A national Young People’s Learning Agency would also be established.  This would have overall responsibility for budgetary control and securing local agreements where there were disputes.  In response to questions the principal explained that commissioning agents in each local authority might be the 14-19 partnerships, which would be extended to 11-19 partnerships.
The principal advised the committee that he did not envisage any significant changes to the governance of the college when it returned to local authority control.  However, as the college provided adult courses too, it would be funded from two sources which could increase bureaucracy.  He also considered that steps might need to be taken to bring academies in to these arrangements.

The committee agreed to note this report.

6. Stratford Centre

The committee received and considered a report on the Stratford Centre. 

The committee was advised that a significant amount of work had successfully been undertaken to reinvigorate the Stratford Centre.  The Centre was on target to make a surplus and the further education programmes offered now achieved higher success rates than in the past.  The use of the Centre had been maximised and the media team had settled in well.  The new café had proven to be popular.
The nursery had been less successful and was predicted to a make a loss, although this was likely to be smaller than initially anticipated.  To reduce these losses the nursery staffing structure would be reviewed and more permanent staff would be employed.  The nursery could also seek to increase the number of spaces for babies, as there was a demand for these places.  In response to questions, the committee was advised that the college offered to pay above the local market rate for nursery staff, but was unable to recruit permanent staff with the skills required.  However, under the new structure fewer highly skilled staff would be recruited and there would be more flexibility over working hours.  The committee was also reminded that there was an imputed value derived from the nursery as it was integral to the childcare courses run by the college and provided a service for staff, students and the public.
To further improve the Centre’s performance in the future, work would be undertaken to market its strengths more effectively and it would obtain the necessary accreditation to compete more successfully for non-LSC projects.  The committee was advised that overall the Centre now offered a flexible learning environment with staff who had the skills sets to meet a wide range of needs.  Over the last 2 years the Centre had moved from a £300k deficit to an operating surplus.
The committee congratulated the team supporting the Stratford Centre on their success and agreed to note the report.
7. Capital projects update

The committee received an update report on capital projects which included the development of the Prince Regent Lane site and outline plans for a shared campus in Stratford.

The committee noted that the report would be considered in more detail at a meeting of the special interest group on 18th June 2008 and that any recommendations arising from this meeting would be referred to the governing body. 

8. Revised Financial Procedures and Controls
The committee agreed that the revised financial procedures and controls should be recommended to the governing body.

9. Management accounts to 30th April 2008

The committee received and considered a report on the management accounts for the period ending on 30th April 2008.

The committee was advised that the college had generated a surplus to 30th April 2008 of £466k against a budget of £165k.  Pay costs were 1% higher than budgeted because of the use of agency staff and non-pay costs were also 1% over budget, but it was considered this position would be recovered before the end of the financial year.
The committee was further advised that Stratford Circus was currently showing a surplus of £26k.  It was also reported that the college was looking at its VAT position in relation to Stratford Circus and that an update on this would be provided to the governing body.
The committee agreed that the management accounts should be recommended to the governing body for adoption.

10. Draft budget 2008/09 and three-year financial forecast

The committee received the draft budget for 2008/09 and proposed three-year financial forecast.
The committee was advised that because of delays in receiving financial information from the Learning and Skills Council the budget and forecast would not be finalised until after the governing body meeting.  The committee noted that overall the college’s income would rise by 4.8%.  Basic pay costs were predicted to increase by 2.5%.  Non-pay costs would rise by 3% and the predicted surplus was £370k, which was £120k higher than the current prediction for 2007/08.  There was also provision in the budget for £1 million capital spending in each of the next two years.
The committee was further advised that 87% of the college’s income was provided by the LSC.  This means that we are less dependent on LSC income (sixth form college benchmark - 95%).

The committee agreed to recommend the draft budget and proposed three-year forecast to the governing body and, on the basis of the governing body’s agreement, that the final budget and forecast be signed off by the chair and vice chair before being submitted to the LSC in August 2008.
11. Staff recruitment, retention and remuneration issues

a) Revised procedures relating to staff grievances, conduct, suspension, dismissal and appeals
The committee was reminded that recent revisions to the articles of government had removed the prescription in relation to the dismissal of staff.  College procedures had been revised and following consultation with staff would be presented to the governing body for approval.
b) Staff pay award
The committee received and considered a report on the staff pay award for 2008/09.  As national negotiations had yet to commence, it was agreed that the final decision on implementing the award should be delayed to the governing body meeting on 1st July 2008 in the first instance.  However, if the relevant information was not available on that date, it was further agreed that the decision would be delayed until the governing body meeting on 7th October 2008.
c) Staff changes
The committee received and noted a report on staff changes for 2008/09.

The committee was advised that in addition to the appointment of a new principal there had been turnover and restructuring in the teacher manager posts.  From 2008/09 the college would move to a two-faculty structure, some of the programme teams had been restructured and two new programme team manager posts had been created to reflect the growth in student numbers.  These posts were in the process of being filled.  There were also vacancies for support staff managers.  The facilities manager post had been vacant for some time and the finance manager and human resources manager posts had been covered temporarily while the permanent staff where on maternity leave.  However, as the human resources manager had now resigned this post would now be advertised and filled permanently.
The committee was also advised that 7 teachers would be leaving at the end of term.  This represented relatively low turnover and most posts would be filled in time for staff to start at the beginning of 2008/09.  However, there had been some difficulty in filling a vacancy in construction and the college would now look beyond re-advertising to fill this vacancy.

Following the restructuring of student services a number of posts remained to be filled.  Also some A-level tutor posts were vacant with interviews planned.  Finally the committee was advised that the college was reviewing the number of staff on agency contracts with a view to reducing them.
12. Review of committee terms of reference
Members received and considered the committee’s term of reference. 

It was agreed that the governing body should be recommended to amend the terms of reference to reflect the committee’s relationship with the special interest group, which acted as a sub-group to the committee.

13. Timetable of committee agenda items 2008/09

The committee received and accepted a timetable of agenda items for 2008/09, subject to the inclusion of reports from the special interest group under standing items.
14. Dates of meetings in 2008/09
The committee agreed the following meeting dates:
Autumn – 11th November 2008 at 6.30 pm

Spring – 10th March 2009 at 6.30 pm

Summer – 16th June 2009 at 6.30 pm
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