Newham Sixth Form College

Finance and General Purposes Committee

Minutes of the meeting held on Tuesday 19th June 2007

Present: 
Gay Harrington (Chair), Carole Snee, Lynne Richardson, 

John Middleton, Meg Dabasia, Sid Hughes

In attendance:
Orville Gardener (Assistant Principal – Resources and Development), Lubna Hussain-Kazmi (Assistant Principal – Student Support)

1. Declaration of interests

There were no pecuniary interests declared.

2. Minutes of meeting held on 6th March 2007

The minutes of the meeting held on 6th March 2007 were agreed as a correct record and signed by the Chair.

3. College development plan 2007/08

The committee was reminded that the development plan for 2007/08 had been submitted on time. Before the plan could be approved, the Learning and Skills Council had requested further data about the college’s targets for any areas that were under the minimum level of performance.  This information had been provided and although formal approval had yet to be received, the Learning and Skills Council had provided the college with its final income allocation, which was a firm indication that the plan was acceptable.

4. Student number 2007/08

The committee received and considered a report which compared student recruitment statistics for May 2007 with the same period in 2006.

The committee was advised that there was less recruitment activity in May and June because of public examinations at the college and at schools.  However, the latest statistics showed that there was a significant increase in the number of applications and offers for all courses.  The number of in-borough applications had risen by over 14% and the principal reported that he had written to the headteachers of Newham secondary schools to thank them for their support and to provide them with details of the number of students applying from each of their schools.  The committee was also advised that a record number of students had already signed up for the taster days to be held at the college in early July.

The committee agreed to note this information and to congratulate the college on its successful recruitment strategy.

5. Review of student destinations

The committee received a verbal update on the destinations of those students who left the college in 2006.

The committee was advised that it had not been possible to contact the last 93 students for whom destination information was not available.  This was because their contact details were no longer current.  It was noted that to avoid a recurrence of this position for the 2007 review, students’ contact details would be reviewed when they collected their enrolment deposit before they left the college.

6. Stratford Centre

The committee received and considered an update report on the Stratford Centre.

The committee was advised that the Stratford Centre was on target to make a £64k surplus in 2006/07, compared with a deficit of £225k in 2005/06.  This was due to increased activity at the centre with a significant rise in the income for training and education activities.  The committee noted that there had been a large increase in the numbers enrolling for ESOL courses which had benefited other programmes.

The nursery was on target to make a loss of £59k, which was £20k less than forecast.  However, with the appointment of a new manager, some refurbishment work and more effective marketing, the college was confident that the financial situation would improve in 2007/08.

The centre was running 5 non-LSC funded projects with a number of partners.  The committee was advised that these partnerships were difficult to maintain as partners did not fully understand the complexities of providing an education service.  In view of previous funding difficulties the college was cautious about implementing these projects, but it was hoped that the new centre manager and business development manager, who would take up appointment shortly, would continue to maintain these funding streams.

The college would be relocating most of its vocational media provision to the centre in the near future and works would be carried out to ensure that the facilities for students were equivalent to those at the Prince Regent Lane centre.  The committee was also advised that the centre had recently received validation from UEL to deliver PGCE courses.  The college was hopeful that following a year of transition the centre would now be in a position to move forward.

The committee agreed to note the report.

7. Catering contract update – Stratford Circus

The committee received and considered an update report on the catering contract at Stratford Circus.

The committee was advised that OCS, who provided the catering service at the Prince Regent Lane centre, had been given a short-term contract to provide catering at Stratford Circus.  Under the contract the contractor and the college had an equal share of any profit or any loss.  OCS had been asked to market the café and bar area.

The college was concerned that insufficient progress had been made in marketing the facilities and that the contract did not provide sufficient incentive for the contractor to make a profit.  There were also now concerns about the quality of the catering service at the Prince Regent Lane site and the performance of the contractor would be kept under review.

The committee agreed to note this report.

8. Revised Financial Procedures and Controls

The committee was advised that the annual review of the college’s financial procedures and controls had been undertaken and other than minor changes to phraseology and some grammatical corrections no significant amendments were proposed.

The committee agreed to recommend to the governing body that the revised financial procedures and controls be accepted.

9. Budget 2007/08 and three-year financial forecast

The committee received and considered the 2007/08 budget and three-year financial forecast.

The committee was advised that the budget plan provided for an estimated outturn surplus of £349k.  There was a net rise in income of £1,138k (7.7%), when reductions for the loss of income for work-based learning projects and EMA administration were taken into account.  Pay costs are anticipated to rise by 4.6% and non-pay costs by 10.8%.

Provision had been made for capital costs of £3.5 million on the basis that the second phase of the development programme went ahead in 2007/08.  In response to a question, governors were advised that 2007/08 capital costs would largely relate to internal refurbishments, with the more significant costs incurred in future years with the potential development of a new site in Canning Town and the college’s involvement with the Birkbeck site in Stratford.  Discussions would continue to take place with an expert group of governors and the LSC about these developments.

Work would continue to improve the financial position at Stratford Centre, particularly in relation to the nursery, and to meet the break-even target at Stratford Circus.

The committee agreed to recommend the 2007/08 budget and three-year financial forecast to the governing body.

10. Management accounts August 2006 to April 2007

The committee received and considered the management accounts for August 2006 to April 2007.

The committee was advised that the college had generated a surplus of £223k against a budget surplus of £221k.  Income was marginally under budget due to the late start of contracts at the Stratford Centre, the work-based learning run-down programme and a shortfall in nursery fees.  Pay costs were £39k over budget because of an increase in agency staff to cover vacancies and the higher than average level of maternity cover.

Stratford Circus had made a £79k loss for the first 9 months of the year because of a reduction in the number of external hires, front of house sessional staffing costs had been over budget and the box office/audience development system had also been over budget.  Work was taking place to reduce costs and increase hires.

The committee was also advised that £40,875 had been retained by the college until snagging works in F Block were satisfactorily completed by the contractor.

The committee agreed to recommend the accounts to the governing body.

11. Revised rules for the establishment and conduct of appeals committees

Following a revision to the articles of government, the committee accepted a report setting out the rules for the establishment and conduct of a dismissal appeals committee.  It was agreed that such a committee would be convened by the clerk.

The committee agreed to recommend this report to the governing body.

12. Staff recruitment, retention and remuneration issues

The committee received and considered a report on the pay review for 2007/08 and the NewVIc allowance.

The committee agreed to recommend to the governing body that staff receive an interim pay award of 2% from 1st September 2007 and that this be reviewed at the next meeting when the national pay award and the college’s student recruitment figures were known.  It was also agreed to recommend that the NewVIc allowance of 4% continue to be paid in 2007/08 but be reviewed in March 2008 with a view to consolidating it into basic pay or reducing it for 2008/09.

13. Review of committee terms of reference

The committee was advised that the annual review of the terms of reference had been undertaken and that with the exception of amending the membership clause to remove the restriction on the number of members on the committee, no other amendments were proposed.

The committee agreed to recommend to the governing body that the revised terms of reference be accepted.

14. Timetable of agenda items 2007/08

The committee received and accepted the timetable of agenda items for 2007/08, subject to the addition of an item for the spring term meeting to review the NewVIc allowance.

15. Dates of meetings in 2007/08

The committee agreed the following meeting dates:

Autumn term – 13th November 2007

Spring term – 4th March 2008

Summer term – 17th June 2008

All meetings to start at 6.30 pm
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