F&GP 19 June 2007

Agenda item 3

Newham Sixth Form College

Finance and General Purposes Committee

Minutes of the meeting held on Tuesday 6th March 2007

Present: 
Gay Harrington (Chair), Carole Snee, Karen Merkel, 

Lynne Richardson, John Middleton, Meg Dabasia, Chris Wood, 

Sid Hughes

In attendance:
Michael Dowd (Vice Principal), 

Orville Gardener (Assistant Principal – Resources and Development), Lubna Hussain-Kazmi (Assistant Principal – Student Services), David Ball (Finance Manager)

1. Declaration of interests

There were no pecuniary interests declared.

2. Minutes of meeting held on 14th November 2006

The minutes of the meeting held on 14th November 2006 were agreed as a correct record and signed by the Chair.

3. Performance against the college development plan

The committee received and considered a report from the Principal on the recruitment of students for 2007/08. A further report detailing the figures as at 5th March 2007 was tabled at the meeting.

The committee was advised that compared with the same period in 2006, the total number of AS-level subject applications had risen by 17% to 3,758. The current number of subject offers was up by 16% to 1,783 and the current number of student offers was up by 14% to 447. The numbers of students applying to study maths and science had also increased, which was against the national trend. The Principal reminded the committee that the recruitment process was at an early stage and that the number of applicants would begin to level out. However, the present position with AS-level recruitment was very positive.

The numbers applying for Advanced Vocational courses were currently lower than the same period in 2006. However, the internal recruitment process had started by this time in 2006 and it had yet to begin this year. The numbers applying for non-advanced vocational programmes were slightly up on the same period in 2006.

The Principal advised the committee that the programme of student interviews in feeder schools would be completed by the middle of March. The process had been well supported by most schools, although the current number of applicants was down on the same period last year. At the request of Sarah Bonnell School an alternative interview process had been used, with students visiting the college. The Principal considered that this had gone well and could offer an alternative approach for the future.

In response to questions from members, the Principal explained that the college did liaise with the council on population data trends. On the basis of this data the college could foresee that the trend of increasing student numbers would continue, which meant that the search for additional accommodation would also need to continue. In terms of the significant increase in the number of applicants, the Principal considered that as the borough’s GCSE results improved, more students would apply for AS-level rather than Advanced Vocational courses. However, it was too early to say whether the current rate of increase could be sustained throughout the entire recruitment process.

The committee agreed to note the latest recruitment figures and receive an updated report at the next meeting of the governing body.

4. Review of student destinations

The committee received and considered the latest report on the review of destinations of those students who left the college in 2006.

The committee was advised that the data was now 85% complete and that a final attempt would be made at Easter to contact the remaining students. The aim would be for the data to be at least 90% complete. Once this exercise had been undertaken a final report and an action plan would be produced for the governing body’s consideration.

The committee noted that a significant number of those progressing to higher education had chosen to attend London universities and that this was a similar pattern to previous years. It was suggested that the action plan could contain targets for the number progressing to higher education and the success rates of level 2 students who progress to higher education.

The committee agreed to note the update report and to receive the final report and the action plan at its summer term meeting.

5. Review of the rules relating to the conduct of students

The committee received and noted the revised guidance that had been circulated to staff on the code of conduct for student discipline.

The committee was advised that the code had been produced after a thorough review of the student disciplinary procedures.

6. Stratford Centre

The committee received and considered an update report on the Stratford Centre.

The committee was advised that since the last meeting there had been staffing changes at the centre and currently Orville Gardener was overseeing operational issues and Andy Cole the curriculum issues. A business liaison officer had been appointed to ensure that project outputs were met so that income could be claimed and to develop the centre’s activities. Good progress had been made with income growing and, at the same time, costs being contained. Overall the centre was £133k better off than the same period in 2006. However, the nursery was £14k worse off due to increased overheads, but it was reported that some of these losses would be recovered through the receipt of education grants before the end of the financial year. The centre offered a range of part-time courses which were attended by almost 900 students – a three-year high.

The committee was also advised that staff were now being used more flexibly and external providers were used to deliver course components where this led to efficiency savings. This approach would be key to the centre’s development. For the future the college was seeking to relocate its media provision (except A-level) to the centre and plans were also in place to deliver a PGCE course in collaboration with UEL. In view of the progress made, the college would now begin to recruit a new centre management team.

In response to a question, the committee was advised that the centre would refuse to take on projects that were not cost effective or linked to the college’s strategic aims.

The committee congratulated the college on the progress made at the centre and agreed to note the report.

7. Catering contract update – Prince Regent Lane

The committee received and considered an update report on the catering contract at the Prince Regent Lane site.

The committee was reminded that Scolarest was appointed as the new catering contractor with effect from 1st May 2006, with a view to re-launching the catering service from September 2006. However, the contract had not been delivered to the college’s satisfaction and a number of agreements reached prior to the implementation of the contract had not been met. In addition there were falling sales and the chef/manager was required to spend significantly more time on administration which reduced the effectiveness of the catering service. As a consequence meetings were held with Scolarest and as the relationship had deteriorated, it was agreed that the contract should be terminated at the end of the spring term.
The college had now appointed OCS as the catering contractor on a 3-year agreement. The company had submitted a plan to reduce the current deficit and the costs to the college over the period of the agreement. OCS had also expressed their willingness to work in partnership to improve the provision.

The committee agreed to note the college’s actions in terminating Scolarest as the catering contractors and appointing OCS.

8. Catering at Stratford Circus

The committee received and considered a report from the Principal on the decision to end the contract of Brags, the catering contractor at Stratford Circus.

The committee was advised that the college had been working with the contractor to address some concerns about their performance. However, the contractor had decided to involve their legal advisers and, as a result of this, the college had decided to terminate the contract with appropriate notice. The contractor had made a formal complaint to the Chair of the Governing Body and this complaint was heard by the Chair and the Vice-Chair on 8th February 2007. The Chair and the Vice-Chair had concluded that the college had acted appropriately and the contract was therefore terminated on 23rd February 2007; a copy of the letter advising the contractor of the outcome of the meeting had been circulated. There remained some issues to be resolved with the contractor in relation to final payments and the inventory.

New contractors had now been appointed and it was agreed to receive a report at the next meeting on their performance.

9. Management accounts August 2006 to January 2007

The committee received and considered the management accounts for August 2006 to January 2007.

The committee was advised that the college had generated a surplus of £441k against a budget surplus of £259k. This had been achieved through savings accrued by re-negotiating service contracts, lower pay costs and savings at the Stratford Centre. However, there had been a loss at the centre for the first six months, but the college was optimistic that there would be a surplus on training and education operations by the end of the financial year.

There had also been a loss at Stratford Circus as external hires were down by £25k on the previous year, largely because of a reduction in the number of bookings by Newham Council and because front-of-house sessional staffing was £19k over budget. The committee noted that the college would increase the marketing of the venue to address the bookings shortfall and that front of house costs would be reduced.

The committee was also advised that the college had £4 million in balances and it was agreed that a development group of governors should meet within the next 4 to 6 weeks to consider the college’s future financial strategy.

The committee agreed to recommend the accounts to the governing body.

10. College developments

The committee received and considered an update report on college developments.

The committee was advised that the college had submitted a bid to the Learning and Skills Council (LSC) for student numbers in 2007/08 and although no formal meeting had been held, the LSC’s response appeared to be positive. The college had been advised that its initial allocation was £13,469,676, which was £1,323,000 greater than 2006/07 and was a reflection of the college’s strong recruitment and retention. As numbers would continue to increase in 2007/08, the college would seek to accommodate students at both the Prince Regent Lane site and the Stratford Centre, although some adaptations would need to be made to the centre.

The committee was also reminded that the college contributed to the borough’s partnership that had applied to offer the new vocational diplomas from 2008. The outcome of this bid would soon be known. Functional GCSEs in maths and English would also be introduced in 2008 and the college would continue to participate in the year 10 and 11 programmes with local schools.

In the future the college could face competition from schools who were encouraged to open sixth forms and a number of nearby colleges were also considering mergers and federations, which could also have an impact on the college.

The committee agreed to note this report and congratulated the college on its initial funding allocation, which was the highest in the region.

11. External advice

The committee received the considered a report detailing the support that the college received from Education Personnel Management who provided professional advice on a range of personnel issues.

The annual cost of this contract was £1,945 and the committee considered that this represented excellent value for money. Members endorsed the college’s decision to renew the contract.

12. Modification direction to 2006 instrument and articles of government
The committee received and considered a report detailing the modification to the articles of government that provided for the governing body to delegate a dismissal appeal to a committee of governors.

The committee agreed to receive a report at its next meeting on the revised rules for the establishment and conduct of appeals committees.

13. The gender equality duty

The committee received and considered a report on the college’s new duty to establish a gender equality scheme.

The committee agreed to support the approach taken by the college to produce a gender equality scheme and agreed to receive an update report at the next meeting. It was noted that an action plan would be produced once the scheme was established and that this would be reviewed on an annual basis.

14. CRB inspection

The committee received and noted a report on the CRB quality assurance inspection that took place in December 2006.

Members were pleased to note that the college’s systems were compliant and that the report on the outcome of the inspection was positive.

15. Date of the next meeting

The committee agreed that the next meeting should be held on 19th June 2007 at 6.30 pm.
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