Governing Body – 7th October 2008

Agenda item 12


Newham Sixth Form College

Governing Body

Minutes of the meeting held on 1st July 2008

Present:
Gay Harrington (Chair), Meg Dabasia, Karen Merkel, John Middleton,  Refa Ali, Chintan Patel, Dave Snazel, Naresh Proddaturi, Mitch Karunaratne, Carole Snee, Lynne Richardson, Alec Kellaway, Sid Hughes

In attendance: 
Michael Dowd (Vice Principal), Orville Gardener (Assistant Principal – Resources & Development), Andrew Cole (Assistant Principal - Curriculum & Quality), Lubna Hussain-Kazmi (Assistant Principal – Student Services), Cynthia Cohen (Interim Finance Manager), Paul Baglee (Clerk)

Apologies for absence were received from Chris Wood, Jason Fergus and Philip Dewe. Meg Dabasia and Carole Snee offered their apologies as they needed to leave the meeting early.
1. Declarations of interest

There were no declarations of interest.

2. London governor of the year award

The governors congratulated Gay Harrington on receiving the governor of the year award for the London and South East region. 

3. Presentations

a) Students’ Union
Refa Ali and Chintan Patel reported on the aims and achievements of the students’ union over the last year. The governors were advised that the students’ union ran successful elections in October with over 500 students voting. The union had also supported the election of Newham’s first young mayor and a NewVIc student was elected as the deputy mayor. Also during the year the union decided to extend its officer structure to increase involvement and to update its constitution. For the future the union planned to rationalise its relationship with the National Union of Students and to develop web-related learning resources.
In response to questions both Refa and Chintan advised governors that they had gained confidence in their role as president and vice-president of the union and they enjoyed working with other students to help them address their concerns.

As Refa and Chintan would leave the college at the end of the academic year, the governors thanked them for their contribution to the governing body and wished them every success for the future.

b) Stratford Circus
The governors received and noted an update report on the development of the college’s work and the increasing success of Stratford Circus. The governors were reminded that the governing body’s special interest group kept this work under review.  

c) Ashridge
The governors were advised that feedback from the presentations at Ashridge was being collated and would be circulated to all members shortly. One of the issues considered at the event was the college’s future relationship with the local authority and the principal tabled a paper summarising his recent discussion with the local authority’s executive director – children and young people. The paper also set out a possible future position for the college in relation to the changing local education environment.
The principal explained that the executive director had little enthusiasm for schools establishing independent sixth forms, but that he was interested in having a post-16 provision in schools to provide the additional capacity required and to build on diploma specialisms. The executive director had also expressed an interest in having a single post-16 provision across the borough either led by or led and managed by the college. To take these ideas forward the principal added that the college would continue its discussions with secondary headteachers and develop models for consideration for the executive director. The outcome of this work could impact on the college’s capital programme and the principal highlighted the potential threats that would need to be overcome to develop a whole-borough approach to post-16 education.

The governors agreed to note this paper. 

4. Governing body membership 
The governors were reminded that at the last meeting of the governing body they had agreed a new composition in which the categories of governorship formerly known as business, community, co-opted and local authority where replaced with a new category called independent. The search committee had considered the basis on which candidates should be sought for appointment as independent governors and recommended the following approach to the governing body:
· at least one candidate with a brief for expanding and/or promoting education opportunities in the borough, nominated by Newham Council

· at least two candidates with a brief for expanding and/or promoting higher education progression in the borough, nominated by local higher education institutions

· at least one candidate who is representative of public institutions or voluntary organisations within the vicinity of the college
· the remaining candidates to be sought on the basis of skills gaps identified following the annual skills audit of the governing body

The governors agreed to endorse this approach.

The governors were advised that Carole Snee would step down as a governor on 31st July 2008. The governors thanked Ms Snee for her significant contribution to the governing body and to the success of the college during her time as a governor; particularly during the period she had acted as chair. They made a presentation to show their appreciation. The vice chancellor of the University of East London had nominated Gail May for appointment as an independent governor to replace Carole Snee and as Ms May’s nomination complied with the governing body’s new search criteria, the search committee wished to recommend her for appointment. The governors agreed to appoint Gail May as an independent governor and noted that as she was currently on maternity leave she would take up her governorship on 1st December 2008.
5. Revisions to standing orders 2008/09
The governors received and agreed revisions to the standing orders. It was noted that these revisions had largely been made to ensure standing orders complied with the latest version of the instrument and articles of government. 

6. Review of performance against college development plan

a) Student numbers for 2008/09
The governors were pleased to learn the number of offers made for A-level subjects had increased by 11% when compared with 2007/08 and similarly the number of offers for advanced vocational courses had increased by 30%. The principal also reported that over the last 5 years, A-level offers had increased by 34%. He added that the increasing number of students had created accommodation difficulties and that the college was working hard to overcome these for 2008/09.
The governors were also advised that a record number of prospective students (485 compared with 300 in 2007) had attended this year’s A-level taster days. Expectations were high for a good attendance at the advanced vocational taster day on 4th July 2008.

b) Diploma update
The governors received and noted an update report on diploma take-up for 2008/09.
The governors were advised that 266 Newham students would be studying one of the 5 new diplomas from September 2008. In addition 15 students from Eastlea School would be studying for construction and the built environment diploma which would be delivered by a partnership of the school, the college and the Building Crafts College.
The college had planned to offer all 5 diploma lines and 137 applications had been received. However, as only 5 applications had been received for the IT diploma, this would not now be offered in 2008/09.

The governors asked that the college publicise the work carried out during the first year of the diplomas to assist with the marketing for future intakes.
c) College quality strategy

The governors received and accepted the framework for the development of the college’s quality strategy and noted that an internal working party would be set up to further develop the strategy. In response to a question the governors were advised that they would have an opportunity to input into the strategy at the meeting of 9th December 2008 when a report on the first stage of its development would be presented.
d) Notice to improve update

The governors received and considered a report on the notice to improve that had retrospectively been applied on the college by the Learning and Skills Council (LSC) as a result of its failure to secure a minimum level of performance across 75% of its programmes. The notice highlighted that a significant level of this underperformance related to AS-level courses.
The governors expressed their serious concern that the LSC’s approach to issuing the notice to improve put the college’s inclusive ethos and its open access entry policy at risk. The governors reaffirmed their view that the college’s core aim was to maximise the opportunities for local young people and were surprised that the LSC’s approach was not sufficiently sophisticated to take account of the exceptional A-level results achieved by students. The governors asked the principal to continue his debate with the LSC on these points, particularly in relation to the legality of the LSC’s late directive to cap places on 2008/09 courses for which formal offers had already being made, and hoped that the local authority and the national organisations representing colleges would support the college’s position.
The governors noted that the college would be given until December 2009 to improve its performance. In addition to the directive to cap places, failure to improve could lead to the withdrawal of funding or non-commissioning of some of the college’s provision.

7. Equalities policies action plans
a) Overall update

The governors received and noted an update report on the college’s work to implement and review its equality policies and to develop a single equality scheme. An internal equality and diversity committee had been established to support this work.

The governors agreed that this work should be prioritised to ensure that the risks associated with non-compliance were minimised. The following timetable was accepted for completed work to be reported to the governing body:
1st July 2008 – draft disability equality policy update
7th October 2008 – race equality policy update

9th December 2008 – race equality action plan update

31st March 2009 – receive draft single equality scheme and action plan

October 2009 – review single equality scheme and associated action plans 

March 2010 – review of disability equality scheme

b) Disability equality action plan update

The governors received and noted an update report on the implementation of the disability equality action plan.

The governors were advised that the disability equality scheme had been accepted in December 2006. The action plan had been updated to incorporate SMART targets and would be kept under continuous review.

The governors were asked to pass any further comments on the action plan to the college.
8. Capital programme
The governors received a verbal update on the college’s capital programme. They noted that the college aimed to maintain Prince Regent Lane as its core site and would continue to invest in the quality of its buildings. 

The governors also received an update report from John Middleton on the feasibility of a campus being established on Stratford Island, and the college’s participation in this.
9. Catering contract
The governors received and considered a report on the possible development of an in-house catering service at the Prince Regent Lane site.
The governors were advised that the college was not satisfied with the service provided by the current contractors and that an in-house service was being successfully delivered at Stratford Circus. Background work had been carried out on the feasibility of offering an in-house service at Prince Regent Lane and although it was considered that this service could be provided in the longer term, issues relating to TUPE and management capacity were currently seen as constraints.

The governors considered that a strong business case would need to be prepared before an in-house service could be contemplated. Given the dissatisfaction with the present contractor, the governors suggested that consideration be given to re-tendering the contract and making an in-house bid. It was also suggested that future tender specifications include the provision for the provider to accommodate student learning opportunities and participation within the service.
10. Report of internal audit visits
The governors received and approved a report on the internal audit visit as recommended by the audit committee.

11. Risk management annual report

The governors received and approved the risk management annual report as recommended by the audit committee.

12. Review of financial regulations and procedures

The governors received and approved the revised financial regulations and procedures as recommended by the finance and general purposes committee.

13. Three-year financial forecast and budget 2008/09

The governors received and accepted the draft three-year financial forecast and budget for 2008/09 as recommended by the finance and general purposes committee, subject to the final budget and forecast been signed-off by the chair and vice-chair before being submitted to the Learning and Skills Council in August 2008.
14. August/April management accounts 2007/08

The governors received and approved the management accounts for August 2007 to April 2008, as recommended by the finance and general purposes committee.

15. Staffing issues

a) Revised procedures relating to staff grievances, conduct, suspension, dismissal and appeals

The governors were reminded that recent revisions to the articles of government had removed the prescription in relation to the procedures for the dismissal of staff. It was noted that college procedures had been revised and following consultation with staff would be presented to the governing body for approval.
b) Pay award 2008

The governors agreed that as national negotiations on the 2008/09 pay award had yet to commence, no decision should be taken about the pay award for college staff until the governing body meeting on 7th October 2008.
16. Review of committee terms of reference

The governors received and agreed to adopt the terms of reference for the audit committee, finance and general purposes committee, search committee and remuneration committee on the recommendation of each committee.

17. Correspondence

The governors received and noted correspondence between the principal and the Learning and Skills Council in relation to the notice to improve (minute no. 6(d) refers).

18. Minutes of the meeting held on 25th March 2008
The minutes of the governing body meeting held on 25th March 2008 were agreed as a correct record.

19. Minutes of the meeting held on 22nd April 2008

The minutes of the governing body meeting held on 22nd April 2008 were agreed as a correct record.

20. Timetable of agenda items 2008/09

The governors received and approved a timetable of agenda items for 2008/09, subject to the timetable being updated to incorporate the additional agenda items agreed at this meeting.
21. Meeting dates 2008/09
The governors confirmed the following meeting dates:

Autumn Term
7th October 2008

Autumn Term
9th December 2008

Spring Term
31st March 2009

Summer Term
7th July 2009

All meetings to commence at 6.30 pm


22. Minutes of the Audit Committee held on 3rd June 2008

The governors received and noted the minutes of the audit committee held on 3rd June 2008. 

23. Minutes of the Search Committee held on 17th June 2008

The governors received and noted the minutes of the search committee held on 17th June 2008.

The principal reported that he had approached East London Business Alliance to seek candidates for the two independent governor vacancies.
24. Minutes of the Finance and General Purposes Committee held on 17th June 2008

The governors received and noted the minutes for the finance and general purposes committee held on 17th June 2008.

25. Minutes of the Remuneration Committee held on 17th June 2008 
This item was considered earlier in the meeting as Meg Dabasia and Carole Snee both needed to leave early.

Before this item was considered all governors who were members of staff, other than the principal, and students of the college and all other members of staff withdrew from the meeting.

The governors retrospectively approved the Chair’s decision to extend the membership of the committee to include Chris Wood and Meg Dabasia to ensure quoracy.

The governors received and noted the minutes for the remuneration committee held on 17th June 2008 and it was also noted that a further meeting had been held on 1st July 2008.The governors agreed the arrangements accepted by the committee for the transition to a new principal. This included a relocation package and performance targets in relation to:

· the successful undertaking of college business
· the further strategic development of NewVIc including the implementation of the capital programme in line with agreed timescales

· a successful outcome from the Ofsted inspection

· satisfactory progress on all aspects of the post as defined in the job description

The new principal would have a 10-month probationary period and his performance against these targets, during this time, would be reviewed by the Chair and Vice-Chair. Probationary reviews to consider the progress towards these targets would be held in December 2008 and April 2009 and a review of the outcomes would be held in October 2009.

The governors noted that if the Chair and Vice-Chair required support to carry out these reviews, the clerk would be asked to seek out the appropriate professional assistance.
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