Governing Body – 7 December 2009

Agenda item 11

Newham Sixth Form College

Governing Body

Minutes of the meeting held on 22 September 2009
Present:
Chris Wood (Chair), Gay Harrington, Meg Dabasia, 
Karen Merkel, Jason Fergus, Andrew Seager, 
Gail May, Imtiaz Shamsuddin, 
Naresh Proddaturi, Ameena Chowdhury, 
Alec Kellaway, Eddie Playfair

In attendance: Michael Dowd (Vice Principal), 
Mark Chester (Assistant Principal – Finance and Resources), Rahila Dera (Student observer)

Paul Baglee (Clerk)

Apologies for absence were received from John Middleton, Philip Dewe, Tom Scott and Mitch Karunaratne. 

1. Declarations of interest

There were no declarations of interest.

2. Election of Chair and Vice-Chairs

The governors elected Chris Wood as chair for a term of office of two years. 
To ensure greater continuity of office, the governors agreed to consider electing two vice-chairs at the next meeting.  The first vice-chair would serve for a period of two years and, in the first instance, the second vice-chair would serve for one year, but from 2010 would be elected to serve for two years.  The governors agreed that this matter should be determined at the next meeting and that in the interim Gay Harrington would serve as vice-chair.
The governors thanked Gay Harrington for her leadership through a period of transformation while she had been chair.

3. Principal’s report

The governors received and considered the report of the principal.

a) Performance indicators
The principal advised the governors that the position with learner numbers and funding for 2008/09 remained unchanged. The college was underfunded for 16-18 students and overfunded for adults which would result in a funding clawback. The same funding principles would apply to 2009/10 and, although some growth funding was received, this would effectively lead to an income reduction in real terms of £382k. However, if the same methodology was applied to 2010/11, this would lead to an increase of £669k.  In response to questions the principal confirmed that the college continued to make representations to the Learning and Skills Council with a view to receiving more funding for the increase in student numbers.

The governors also received the interim student success rates as at 8 September 2009. They were advised that a more detailed analysis would be provided to the Academic & Standards committee, but at this stage the key issues were a drop in the success rates on level 2 and three vocational programmes and the success rates for AS-levels. 

The governors were also advised that out of the 724 students who applied for a higher education place, 627 had accepted offers. This was an increase on last year’s figures.  A more detailed analysis would be available later in the term.   
b) Student recruitment update 2009/10
The governors were advised that the main recruitment period was now complete and that the college had recruited 2,621 16-18 students. This was 5.6% above the LSC target and 0.6% above the college’s internal target.  The governors noted that the college had recruited over target to compensate for the anticipated drop-out rate of up to 5% of students in the first six weeks of term. For adults, 240 students had been enrolled against a target of 500. The governors were reminded that this was a cumulative target and recruitment would continue throughout the year.  However, in 2009/10, the college would only spend the proportion of adult funding it generated.
c) Sixth form college designation
The governors were advised that when the Apprenticeship, Skills, Children and Learning Bill became law, sixth form colleges would need to determine whether they should be designated as a sixth form or general further education college. At this stage it was unclear what the benefits or disadvantages would be of choosing either designation.  However, further information would be available later in the term and external briefings would be presented to governors so that a decision could be taken at the governing body meeting in December 2009.
d) Staff pay negotiations
The governors were advised that college staff had been offered an increase of 1.5% from 1 September, rising to 2.3% from April 2010. This equated to an annual increase of 1.84%. The outcome of final negotiations was awaited.
4. Monitoring the development plan 2009/10
The governors received and considered a report which set out the higher level targets from 2009/10 development plan.
The governors were advised that there were 28 higher level targets which would be monitored by the governing body and its committees. To highlight this, the cover sheets of future governing body and committee reports would show the development targets relevant to the issues under consideration, and an update report would be provided at each governing body meeting.

The governing body agreed that it was content with the mapping exercise to draw out the higher level targets and with the arrangements for monitoring target implementation.   
5. Initial financial outturn 2008/09
The governors received and noted a report on the initial financial outturn for 2007/8.

The governors were advised that the college had made a severe operating deficit of £1.2 million in 2008/09. This included depreciation of £1.16 million and overspends of £0.98 million for pay costs and £0.34 million for non-pay costs.
In response to questions, the governors were advised that it was unclear why pay costs were over budget as there was insufficient information about the construction of the 2008/09.  However, the finance team had worked hard to identify all of the college’s costs and this year’s budget was firmly constructed.  Consultancy and agency costs would be decreased as a means of reducing pay costs.
The governors acknowledged the hard work of the finance team in regaining control of the college’s budget, but asked that the appropriate training be carried out across the college, including for members of the finance and general purposes and audit committees, to ensure the appropriate controls were in place so that there would be no repetition of this situation.

The governors agreed to accept this report and noted the final audited accounts would be presented to the next meeting.    
6. Revised budget 2009/10
The governors received and considered a revised budget report for 2009/10. 
The governors were advised that there had been a number of technical changes, to the value of £24k, to the 2009/10 budget approved at the last meeting.  A revised budget and three year financial forecast was therefore submitted for approval. The governors were also advised that the college’s overall financial health grade over the next three years, as defined by the Framework for Excellence, was expected to be “good”.
The governors also received the key accounting ratios. They were advised that the college planned to return to a balanced budget in 2010/11 and that by 2012 the staff cost ratio should return to 68%, the level achieved in 2008.

The governors agreed to accept the revised budget for 2009/10 and three year financial forecast.

7. Review of lease for Stratford Centre

The governors received and considered a report reviewing the college’s lease for the Stratford Centre.
The governors were advised that the college wished to advise the landlord of its intention to break the lease in March 2011.  On the assumption that teaching volumes and income and expenditure remained constant, the college would be able to relocate the provision from Stratford Circus to Prince Regent Lane.  This would save an estimated £340k per year.  There would, however, be a one-off capital cost of £676k to upgrade facilities at Prince Regent Lane and to enable the building to be used more efficiently.

The governors agreed that the college should notify the landlord at Stratford Centre of its intention to break its lease from March 2011, or earlier if possible. The governors also agreed that the decision should remain confidential until the staff at Stratford Centre had been advised. 
8. Capital programme 2009/10

The governors received and considered an update report on the capital programme.

The governors were advised that the summer upgrade works at Prince Regent Lane had been completed on time and £135k under budget. 

In relation to the plans to relocate the college the governors were advised that there was broad agreement with Newham Council that the Prince Regent Lane location was not the most appropriate location in terms of meeting learners’ needs.  Council officers would now meet with Drivers Jonas to test the assumptions in the education case and the college would seek to engage with the Olympic Park Legacy Company to explore the feasibility of relocating the college to the Olympic Park.
The governors agreed to note this report.  

9. Governing body self assessment 2008/09

The governors received and considered a report on the governing body’s self-assessment for 2008/09.
The governors agreed that the clerk should conduct the self-assessment process in liaison with the chair, vice-chair and chairs of committees and report further to the next meeting.
10. Review of committee structure and memberships 2009/10
The governors agreed the following committee structure and memberships for 2009/10.
	Finance & General Purposes
	Audit

	Gay Harrington

Chris Wood 

Karen Merkel

Andrew Seager

Eddie Playfair


	Philip Dewe (Chair)

Jason Fergus

Alec Kellaway
John Middleton

Meg Dabasia

Daniela Jung (co-opted member)



	Search
	Remuneration

	Gay Harrington

Chris Wood 

Karen Merkel

Andrew Seager

Imtiaz Shamsuddin

Eddie Playfair

	Chris Wood 

Gay Harrington 

Karen Merkel

Philip Dewe

Mitch Karunaratne
Eddie Playfair

	Academic & Standards
	Stratford Circus

	Mitch Karunaratne (Chair)

Naresh Proddaturi

Ameena Chowdhury 
Tom Scott
Gail May 
Eddie Playfair


	Karen Merkel (Chair)

John Middleton

Philip Dewe

Alec Kellaway

Eddie Playfair



11. Governor development  2009/10
The governors received and considered a report on governor development in 2009/10.
The governors agreed that the 2010 summer training event should be held on either 12 or 19 June at a venue local to the college and that the event should conclude with a meal, but without the opportunity for an overnight stay on this occasion. The governors also agreed that a facilitator should be engaged for this event to allow the executive team to become more involved. The clerk was asked to produce a report for the next meeting on potential venues and to highlight any conflicts with the potential dates.

The governors further agreed to receive a report on making the optimum use of members’ expertise at the next meeting. They also asked to receive briefings on cross-college themes, that were outside the committee remits, prior to future governing body meetings.   
12. Minutes of the meeting held on 7 July 2009
The minutes of the meeting held on 7 July 2009 were agreed as an accurate record.
13. Meeting dates 2009/10
The governors confirmed the following meeting dates:

Autumn Term
8 December 2009
Spring Term
30 March 2010
Summer Term
6 July 2010
All meetings to commence at 6.30 pm
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