Newham Sixth Form College

Governing Body

Minutes of the meeting held on 27th March 2007
Present:
Carole Snee (Chair), Meg Dabasia, John Middleton, Karen Merkel, Geoff Hawkes, Naresh Proddaturi, Gay Harrington, 
Mitch Karunaratne, Philip Dewe, Sid Hughes

In attendance:
Michael Dowd (Vice Principal), 
Orville Gardener (Assistant Principal – Resources & Development), Andrew Cole (Assistant Principal - Curriculum & Quality), Tony Dunn (Programme Team Manager – Science), James Atta-Panin (Programme Team Manager- Business), Kate Lee (Programme Team Manager – English & Performing Arts), Paul Baglee (Clerk)

Apologies for absence were received from Dave Snazel, Lynne Richardson Graham Lane.
1. Declarations of interest
There were no pecuniary interests declared.

2. Governing body membership
The governors agreed to appoint Fouzia Ahmed as a business member of the governing body on the recommendation of the Search Committee. Also the governors were sorry to learn that Abraham Thomas had resigned as a governor due to work commitments.
3. Improving teaching and learning
The governors welcomed Tony Dunn, programme team manager for science, James Atta-Panin, programme team manager for business and Kate Lee, programme team manager for English & performing arts to the meeting. They had been invited for a discussion about their work on improving teaching and learning in their teams.
The programme team managers described the strategies that they used which included subject learning coaching systems, increasing the extent of group work, ensuring that teaching resources were adapted to meet the needs of students and then put to best use and participating in the college’s advanced teaching practitioners programme.
The governors asked the programme team managers about their approach to observing teaching and learning and whether the impact of learning was assessed separately. The governors were advised that the college had rigorous systems in place for observations and peer observations. Teaching and learning were assessed together but the outcomes were measured in terms of what had been learnt. In science, the learners were the focus of these reviews. The programme team managers felt that teaching and learning could be further improved if teachers could spend more time with their students.
Vocational courses were successful at the college and the governors asked the programme team managers why they believed this to be the case. The governors were advised that in business there was good employer engagement, the courses were practical and the students were motivated towards employment. There were also good industry links in performing arts and students enjoyed the project work that shaped the curriculum. The success in science was credited to a strong and committed group of tutors.

The governors asked the programme team managers what they would want governors to do to be more involved. The programme team managers considered that they would like to develop governor engagement with students and to use governors’ expertise and professional backgrounds to build further industry and higher education links and to showcase these at employability events. In this connection it was suggested that the East London Business Alliance could be asked to encourage local business leaders to visit and meet with students. The governors were also advised that there were work experience opportunities which the students took advantage of. The programme team managers sought to ensure that, wherever possible, these opportunities were relevant to the students’ courses.
The governors indicated that they were willing to do more in the college and suggested that if opportunities for additional involvement arose, these should be made known to them.
At the conclusion of this item Tony Dunn, James Atta-Panin and Kate Lee were thanked for their attendance and they left the meeting. The governors agreed that three different programme team managers should be invited to the next meeting with the focus on tracking the progress of individual students.
4. Governing body training event
The governors received and considered a report on the venue for the 2007 governing body training event.

The governors were advised that results of the survey on the venue and structure of the 2007 training event had indicated that although there was a desire for the event to be held at the weekend there was not a conclusive view about the venue. Accordingly, the governors agreed that the 2007 event should be held at Ashridge on either 16th /17th June or 30th June/1st July. The clerk was asked to contact governors to determine the preferred date.
5. Review of performance against the college development plan
The governors received and considered a report from the Principal on strategic planning and student numbers for 2007/08.

a) Strategic planning
The governors received and considered a report outlining the proposed strategic priorities for 2007/08. The college was required to submit its strategic plan to the Learning and Skills Council (LSC) by the end of April 2007.

The governors were advised that the college’s accommodation priorities were to continue the development of the Prince Regent Lane campus and to further develop the Stratford Centre. The work at the Stratford Centre would be essential in providing the additional capacity needed by the college to meet the increasing demand for A-level places. The college was also involved in the delivery of the 14-16 curriculum and other progression opportunities to help the borough decrease the number of young people not in education or employment. Additional accommodation was therefore needed to meet these demands for places and the college was working with partners to explore the possibilities of building a new site in Canning Town, sharing with Birkbeck College its proposed campus in Stratford and looking at alternative venues for further expansion.

There were also plans to further develop the curriculum and to address areas of weak performance by ensuring that the management structure was right to deliver the college’s quality guarantee. A manager would be appointed to the newly established sports academy as the college sought to extend the opportunities to engage students in sport and fitness related activities. Also the college would become a smoke free campus from August 2007. The college would extend its personalised learning agenda, strengthen the college diploma and introduce a new tutor programme for AS students in 2007/08 which would be extended to A2 students in 2008/09. This would provide a different approach with dedicated tutor time being offered which would improve the consistency of the support provided to students and enable those at risk to be identified at an earlier stage. The governors agreed that they should receive a report on the success of this new system at the end of the autumn term.

The principal considered that the college would need to look carefully at the funding implications of the plan to ensure that resources remained under control. Governors would need to be involved in key decisions in this respect, such as whether the college should borrow in order to expand. Swift action needed to be taken to keep the number of students at the Prince Regent Lane campus in check as otherwise this site would be over-capacity in September 2007. The governors agreed that an expert group of governors consisting of the Chair, Vice-Chair, John Middleton, Philip Dewe and Karen Merkel should work with the Principal to review the business model and financial strategy linked to the development plan.

The governors agreed that the priorities set out in the Principal’s report should form the college’s 2007/08 strategy plan for submission to the LSC by the end of April 2007. It was also agreed that the implementation of the final plan should be considered at the 2007 training event.
b) Student numbers 2007/08
The governors received and considered a report on the student recruitment numbers for 2007/08. An update report providing figures at 23rd March 2007 was tabled at the meeting.
The governors were advised that compared with the same period in 2006, AS-level student applications were up by 6.4% and subject offers were up by 9%. Student offers were up by 10% on 2006 and by 22% when compared with the same date in 2005. Several subjects had almost reached capacity and there were no spaces left on sociology.

There were slightly fewer students applying for advanced vocational programmes and a similar number applying for non-advanced vocational programmes. The numbers applying from Newham secondary schools were up by 14% when compared with 2006 and students from one school had still to be interviewed. An open day held on 24th March had attracted 800 visitors, which was higher than in previous years.

The governors congratulated the college on its further success in recruiting students and agreed to note the report.
6. Developing relationships with higher education
The governors received and considered a report on developing relationships with higher education (HE).
The governors were advised that following an internal review of HE provision at the college, work was now in progress to develop a framework policy for future HE work. This policy would set the priorities for HE developments that could be funded through the lead university, consortium or approved professional body. Priority would be given to foundation degrees, degrees, and other higher-level professional qualifications. There would be no expansion of the extended degree/year zero programmes, but current commitments would be honoured with the aim of converting the courses into foundation degrees where possible.

In response to questions the governors were advised the college consideration of involvement in higher-level vocational qualifications with links to employment was at an early stage. It was agreed to note the report and to consider the college’s developing relationship with higher education further at the 2007 training event.
7. Annual review of complaints
The governors received and considered the annual report on complaints.

The governors were advised that the college sought to maintain a good relationship with its neighbours. Student behaviour outside of college had been an issue, but the engagement of a security firm to provide additional supervision outside of the college had had a positive impact and been well received by the neighbours. As the college maintained an open dialogue with the students there were few formal complaints. However, any complaints that did arise were dealt with by the Principal in conjunction with faculty managers. Similarly, there were also few formal complaints from staff and those that did arise were dealt with under college grievance procedures. It was noted that since the college opened in 1992 only two grievances had gone to external tribunals.
The governors were advised that a formal complaint had been received from a college catering contractor in January 2007. This resulted in an appeal been heard by the Chair and Vice-Chair of the governing body.

The governors agreed to note the report and asked that future reports categorise and quantify the number of formal complaints received.

8. Learning and Skills Council indicative allocation
The governors received and considered a report on the Learning and Skills Council indicative allocation for 2007/08.
The governors were pleased to learn that the college’s allocation for its further education provision in 2007/08 was £13,485,508, which was an increase of almost 11% on the 2006/07 allocation. The work-based learning allocation was £202,702 which consisted of £60,010 to run down the current work-based learning contracts and £142,672 for entry to employment courses.
The governors agreed to note this report.
9. Appointment of internal auditors

The governors received and considered a report on the appointment process for the college’s internal auditors.

The governors were advised that following difficulties with the current internal auditors it had been agreed that the contract should be re-tendered for 2007/08 onwards. The current contractor had advised the college that it would not re-tender, but BDO Stoy Hayward, HLB Vantis and Bentley Jennison had all asked to be sent tender documents.
The governors agreed that these firms should be sent tender documents and it was noted that the appointment would be made in time for the new internal auditor to attend the next meeting of the audit committee.
10. August/January management accounts 2006/07

The governors received and approved the management accounts for August 2006 to January 2007, as recommended by the finance and general purposes committee.

11. Performance of external auditors in 2005/06 against performance indicators and performance indicators for 2006/07
The governors received and approved a report on the performance of the external auditor in 2005/06 against performance indicators for 2006/07 as recommended by the audit committee. Governors agreed that Buzzacotts should be reappointed as the college’s external auditors.
12. Report of the second audit visit

The governors received and approved a report on the second internal audit visit as recommended by the audit committee.

13. Minutes of the meeting held on 12th December 2006
The minutes of the meeting held on 12th December 2006 were agreed as a correct record.

a) Specialised diplomas (minute no 3)

The governors were advised that the outcome of the Authority’s bid to pilot all 5 specialised diplomas from September 2008 would be announced on 28th March 2007. It was agreed that a briefing paper on the outcome of the bid would be emailed to governors. It was also agreed that this matter should be considered at the 2007 training event.
b) Self-assessment review (minute no 11)

The governors were advised that as no further comments were received the self-assessment report presented to the last meeting was submitted to the LSC by the deadline. Feedback was subsequently received from the LSC to:

· request that the cross-college and Stratford centre sections were revised to better reflect the quality of work-based learning provision and the decision to withdraw from this provision in the current year – this information was added.

· ask why the LSC’s minimum levels of performance document was not referred to – this document was not published until after the closing date for submission of the self-assessment report.

The report was revised and resubmitted.
14. Meeting dates 2006/07

The governors agreed that the next meeting should take place on 3rd July 2007 at 6.30 pm.
15. Minutes of the Audit Committee held on 27th February 2007
The governors received and noted the minutes of the audit committee held on 27th February 2007.

16. Minutes of the Search Committee held on 6th March 2007
The governors received and noted the minutes of the search committee held on 6th March 2007.

17. Minutes of the Finance and General Purposes Committee held on 6th March 2007
The governors received and noted the minutes for the Finance and General Purposes Committee held on 6th March 2007.
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