Governing Body 4th December 2007

Agenda item 16


Newham Sixth Form College

Governing Body

Minutes of the meeting held on 2nd October 2007

Present:
Gay Harrington (Chair), Meg Dabasia, John Middleton, Jason Fergus, Dave Snazel, Carole Snee, Graham Lane, Philip Dewe, Sid Hughes

In attendance:
Michael Dowd (Vice Principal), 

Orville Gardener (Assistant Principal – Resources & Development), Andrew Cole (Assistant Principal - Curriculum & Quality), Nick Christoforu (Faculty Manager - Business, IT, Travel and Sports), Beatrix Roudet (Faculty Manager - Creative Arts, Social Sciences and Humanities), Mike Ward (Faculty Manager Maths, Science and Technology), 

Paul Baglee (Clerk)

Apologies for absence were received from Karen Merkel, Chris Wood, 

Fouzia Ahmed, Naresh Proddaturi, Mitch Karunaratne and Lynne Richardson

Prior to the meeting the governors carried out a self-assessment review of the governing body. The outcome is attached as appendix 1.

1. Declarations of interest

There were no pecuniary interests declared.

2. Election of Vice-Chair

The governors agreed that this item should be deferred to the next meeting.

3. College performance 2006/07
The governors received and considered an initial report on the performance of college across all programmes in 2006/07.

The governors were advised that the college’s performance at A-level had been very good. For the first time the overall pass rate of 97% was above the national average and there were a record number of entries. In 30 of the 43 subjects offered a 100% pass rate had been achieved and in 3 other subjects the pass rate was above the national average. However, there were still some subjects causing concern and these would be closely monitored. 

Performance at AS-level was disappointing. The overall pass rate was 75% which was 2 points down on the pass rate achieved in 2006, but it was 2 points up on the 2005 pass rate. The pass rate for the national award (equivalent to 1 A-level passes) in the advanced vocational programme was 100% and the pass rate for the national diploma (equivalent to 3 A-level passes) was 96%. In the first diploma programmes the pass rates had fallen from 99% in 2006 to 93%, with the Engineering and Health & social care pass rates below college targets. Performance at GCSE generally improved on the 2006 pass rates. However, the pass rate for Maths fell from 51% to 25%.

The principal advised the governors that performance reviews were now been conducted in each faculty with a view to sustaining good performance and improving the performance on those courses below target.

The governors asked about why the level of the performance in some of the vocation programmes had dropped. Nick Christoforu explained that in the Business IT, Travel and Sports faculty a number of students who had performed well in year 1 had not returned for year 2, also there were a number of students who could not cope with their programmes. To prevent a recurrence of these difficulties, the governors were advised that the faculty had reviewed the way it managed its courses and also improved how students were tracked and monitored and then supported. 

The governors also asked how students who were not successful at AS-level would be supported. The governors were advised that once the AS results were known the college decided to take a more flexible approach about who would be allowed to progress to A2 courses. This approached had worked well and A2 recruitment was healthy. Students who failed AS-level course would receive a compulsory programme of support and would re-sit the examinations in January 2008. Where there were concerns about the performance in individual subjects, different action was taken. The principal highlighted that the performance in psychology, a very popular subject, had continued to decline. A consultant had now been engaged as the interim manager for this subject and the focus of the improvement works was study skills as much as the delivery of the syllabus. This approach had worked well in other subjects and the early indications were that it had had a positive impact in psychology.

In response to a further question, the governors were advised of the support and advice that the college provided to students about course progression and career pathways.

The governors agreed to note the principal’s report and to receive further reports about the 2007 examinations performance when the data was available. 

4. Enrolment

The governors received and considered a report from the principal on the enrolment of students in 2007/08.

The governors were advised that college had recruited 2290 full-time students, which was above the 2006 final figure of 2214, but below the target of 2400. Recruitment had been positive from year 1 to year 2, but there was a shortfall of approximately 100 students for AS-level courses. This was an unusual occurrence and the college had yet to determine the cause. However, one possible explanation was that year 1 students could have opted for vocational rather than AS-level courses. It was also noted that there had been a drop-off in recruit to the previously popular AS-level subjects of English literature, psychology and law.

The governors were also advised that students appeared to be more inclined this year towards vocationally based A-levels, such as financial services. The college considered that these choices could relate to early decisions taken by students and their parents about higher education and career pathways. It was considered that better guidance would need to be offered on these issues.

Part-time enrolment was currently at approximately 500 which was half way towards the college’s full year recruitment target. Overall the college was pleased with the level of its recruitment and final figures would be submitted to the Learning and Skills Council by 31st October 2007. 

The governors agreed to note this report and receive further information on the 2007 recruitment figures as the data become available.

5. Entrance requirements 2008/09

The governors received and considered a report proposing some adjustments to the college’s entrance requirements for 2008/09. The governors agreed the following adjustments:

· Diplomas – Level 3 – 4 GCSEs at A*-C or a full level 2 pass in a related subject plus two other GCSEs at grades C or above

· Medicine pathway – minimum 5 A*-B GCSE passes including science, English and maths and strong interest in and commitment to pursuing a career in the medical field

· Equivalence of new qualifications – this would be updated to take account of the new vocational qualifications offered by schools

6. Financial outturn 2006/07

The governors received and noted as report on the college’s financial outturn for 2006/07.

The governors were advised that the college had achieved a surplus of £90k against a budget of £41k. This was a provisional figure which would be subject to a financial statements audit and the outcome of the audit would be reported to the meetings of the finance and general purposes committee and the audit committee later in the term.

The governors were also advised that it was anticipated that Stratford Circus would make a small profit.

7. Report on the special interest group on the structure of governing body meetings

The governors received and considered a report on the outcome of a working group meeting on 10th September 2007 to review the structure and content of future governing body meetings.

The governors were advised that the working group wished to propose that a more flexible structure should be put in place to enable governors to have an early involvement in providing the college with a steer on strategic planning issues, through the creation of fixed term advisory panels. The first of these panels should be formed to consider and provide advice on the college’s involvement in capital projects over the next 18 months and how to respond to the development of school sixth forms. 

The governors agreed to accept the working group’s proposals and to:

· Fixed term advisory groups should be established to enable governors have an early opportunity to steer the college on strategic planning issues

· The first advisory group should provide advice on the college’s involvement in capital projects over the next 18 months and how to respond to the development of school sixth forms. 

· The core membership of the group should be Gay Harrington, Chris Wood, John Middleton and Karen Merkel, but there would be an open invitation for all governors to attend meetings

· The group’s deliberations would be regularly reported back to the governing body

8. Governor development 2007/08

The governors received and considered a report on governing body development activities in 2007/08 and made the following decisions:

· The link governor system should be maintained and that Jason Fergus should appointed as the link governor to the sports academy

· In light of the decision taken on advisory panels (minute no. 7 refers), the themed workshops should cease to be held

· To kept up to date with curriculum developments and cross college issues, governors should continue to receive at meetings presentations from programme teams/faculties as well as the opportunity to have conversations on specified themes with groups of programme team managers

· Governors should be consulted about the date for the Ashridge training session in June 2007, with the preference being for 7th and 8th June 2007.

9. Review of governing body committees

The governors agreed the present committee structure should be maintained with the following memberships in 2007/08

	Finance and General Purposes 

Gay Harrington (Chair until vice-chair elected)

Carole Snee

Karen Merkel

Lynne Richardson

Meg Dabasia
John Middleton

Chris Wood

Sid Hughes
	Audit

Geoff Hawkes (Chair)

Graham Lane

Philip Dewe

Jason Fergus

Fouzia Ahmed (subject to her agreement)

Daniela Jung (Co-opted member)

	
	

	Search

Gay Harrington (Chair)

Carole Snee 

Lynne Richardson

Meg Dabasia

John Middleton

Sid Hughes
	Remuneration

Gay Harrington (Chair)

Carole Snee

Jason Fergus

Graham Lane

Sid Hughes




10. Minutes of the meeting held on 3rd July 2007

The minutes of the meeting held on 3rd July 2007 were agreed as a correct record.

Matter arising:

a) Recent developments (minute no 3)

The governors were advised that Gordon Brown’s first public engagement following his appointment as Prime Minister was to visit the college. He was accompanied by John Denham, the secretary of state for innovation, universities and skills. The visit had been successful and was well received by students.
11. Meeting dates 2007/08

The governors agreed the following meeting dates:

Autumn term 4th December 2007

Spring term
25th March 2008

Summer term
1st July 2008

All meetings to commence at 6.30pm


12. Staffing issue

The principal reported that the college’s student services was being restructured. The service would be subject to significant change following the introduction of AS tutors and the appointment of student welfare officers. As a result of this 4 posts had been declared redundant and the college was following the appropriate procedures to ensure that any redundancies were made in line with employment law. Consideration would be given to offering the staff affected alternative employment.

Appendix 1

Governing Body Self-Assessment

	How effective are governors in discharging their responsibilities (i.e. contributing to strategic planning, evaluating performance and directing improvements)?

	What we currently do well?
	How could we improve?

	· In depth review of planning at Ashridge annual training event

· Involvement to preparing strategic plan

· Receive regular updates on college performance at governing body meetings and ask challenging questions

· Healthy dialogue between governing body and senior college staff about significant issues

· Bring external expertise to decision making process

· Strong debate on significant issues at governing body meetings

· Greater engagement with staff


	· Knowledge of strategic issues that are significant to the college (to be developed through creation of advisory groups)
· Earlier involvement in consideration of strategic issues (to be developed through creation of advisory groups)



	How effectively do governors clearly direct improvement and promote the well-being of learners through high quality of care, education and training?

	What we currently do well?
	How could we improve?

	· Student experience at the heart of governing body discussions/decisions

· Presentations at governing body meetings relating to the student experience

· Governors are linked to programme teams and key college areas and have a greater opportunity to engage with young people

· Attending presentation and awards events and support of college diplomas

· Closer engagement with higher education sector – positive impact on student progression routes

· Governing body involved in key decisions relating to regeneration of area which impact on whole community


	· Receive more feedback from students and positively respond to this

· Actively engage with student governors

· Ensure that staff and services are appropriately developed to meet students’ needs


	How well is equality of opportunity promoted and discrimination tackled so that all learners achieve their potential?

	What we currently do well?
	How could we improve?

	· Agreement and monitoring of race, disability and gender discrimination policies

· Support for Newham late-arrivals project

· Support of work with schools to develop opportunities for under-performing schools

· Development of services for ethnic minority groups at the Stratford Centre
	· Better data to identify the groups that need the greater support more clearly
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