Newham Sixth Form College

Governing Body

Minutes of the meeting held on 3rd July 2007
Present:
Carole Snee (Chair), Meg Dabasia, John Middleton, Karen Merkel, Fouzia Ahmed, Naresh Proddaturi, Gay Harrington, 
Mitch Karunaratne, Graham Lane, Sid Hughes

In attendance:
Michael Dowd (Vice Principal), 
Orville Gardener (Assistant Principal – Resources & Development), Lubna Hussain-Kazmi (Assistant Principal – Student Services), Peter Kempen (Programme Team Manager- ICT), Sher Ali (Programme Team Manager – Engineering and Technology), Paul Baglee (Clerk)

Apologies for absence were received from Philip Dewe, Chris Wood, 

Dave Snazel and Lynne Richardson
1. Declarations of interest
There were no pecuniary interests declared.

2. Tracking the progress of individual students
The governors welcomed Peter Kempen, programme team manager for ICT and Sher Ali, programme team manager – engineering and technology to the meeting. They had been invited for a discussion about their work on tracking the progress of individual students.
The governors were advised that the programme team managers considered that the college’s student tracker provided vital information and enabled them to carry out their responsibilities more effectively. In response to questions they explained that the tracker provided comprehensive data on the progress made by each student. It recorded information on coursework and homework assessments and it meant that progression issues could be identified and acted upon in 2 to 3 weeks rather than 2 to 3 months. The tracker was user-friendly and enabled data to be recorded consistently across the college.

Attendance and punctuality data was also recorded on the system and students had access to their own records so that they can check this information and amongst other things, measure the impact on their education maintenance allowance payments. 

In response to further questions the governors were advised that in the future students’ progress against their target minimum grades would also be recorded which meant that the tracker could also be used to assess progress against overall targets as well as individual student progression. 
The governors asked about the security of the students’ personal data and whether the new tutoring arrangements would have an impact on the tracker. The governors were advised that full personal information about students was not recorded on the tracker and that access to the personal data that was recorded was restricted to tutors and counselling staff. Students were given a confidentiality leaflet on enrolment to explain what information was held in the system and who had access to this. With regard to the impact of the new tutoring arrangements on the system, the governors were advised that these changes would not have been possible without the tracker.

The governors were also advised that the tracker was well supported by the college’s IT network team who were able to expand the system’s reporting capabilities on request. The governors were pleased to learn that the college had applied for a beacon award for the system.

At the conclusion of the item the governors thanked Peter Kempen and Sher Ali for their attendance and they left the meeting.   
3. Recent Developments

The governors received and noted a report from the principal on the restructuring of government departments following Gordon Brown’s appointment as prime minister, and the impact of this on the college. 
The governors were advised that the department for education and skills had been replaced by the department for children, families and schools and the department for innovation universities and skills. The most significant impact of these changes on the college was that, at some point in the near future, its funding would come through the local authority. 

The governors recognised that these changes would be challenging for local authorities who lacked expertise in further education funding, particularly with regard to capital funding. However, they noted the changes might provide an opportunity for there to be an equalisation between the funding levels for schools and colleges and a more coherent approach to the funding of 14-19 education.
The principal undertook to keep the governors up to date on the impact of these changes as information developed, and he reported that the college had been advised that it could soon receive a ministerial visit.
4. Appointment of governors
On the recommendation of the search committee, the governors agreed to appoint Jason Fergus as a business member with effect from 4th July 2007 and reappoint Carole Snee as a community governor with effective from 1st August 2007.
The governors were advised that Carole Snee intended to step down as Chair when her current term of office as a governor ended on 31st July 2007. Although she would be reappointed as a governor for a full term of office, it was her intention to only serve for a short period to assist with the transition to a new Chair.  

5. Election of Chair

The governors agreed to elect Gay Harrington as Chair with effect from 1st August 2007 for the period of two years. They agreed to elect a new Vice-Chair at the governing body meeting on 2nd October 2007.
The governors thanked Carole Snee for her significant contribution to and support of the college during the period she had been Chair. The principal particularly thanked her for the quality of her advice and her ability to on issues and see them through to completion. 
6. Review of Ashridge event 2007
The governors received and considered a review of the Ashridge event 2007.
The governors were advised that the event had been well attended and that the discussions were focused at a strategic level with specific attention being paid to the partnerships cultivated by the college to develop the curriculum and build in additional physical capacity. The governors were keen for their engagement to remain at a strategic level and it was agreed that consideration should be given to the structure of future governing body meeting and the use of special interest groups in order to achieve this. In addition the principal undertook to reintroduce the governors’ newsletter as a means of keeping members up to date with current issues.
The governors welcomed these developments and the strategic direction taken by the college, but asked that workload issues for senior staff be kept under review. The principal agreed to do this, but he highlighted that the senior management had recently been expanded and was now a stronger team.

The governors agreed that a small group should be convened to look at the structure of meetings. The principal undertook to convene this group.
7. Revisions to the instrument and articles of government

The governors received and noted a report on the planned revisions to the instrument and articles of government. They were advised that more detailed information about these revisions and the implementation period would be published once the Further Education and Training Bill was enacted.

The governors agreed to receive a further report about these revisions in the autumn term.
8. Review of performance against College Development Plan
The governors received and considered reports from the principal.

a) Strategic planning
The governors received and noted the additional data on improvement indicators that had been submitted to the Learning and Skills Council (LSC), at its request, as supplementary information to the college’s strategic plan. The LSC had acknowledged receipt, but the plan had yet to be signed off.
b) Student numbers 2007/08
The governors received and noted a verbal update on the student recruitment numbers for 2007/08, this supplemented the report that had been considered by the finance and general purposes committee and circulated to all members.
The principal reported that total offers were 20% up when compared to the previous year and he was confident that the college would meet its recruitment target. Recently 650 prospective students had turned up to taster days and the consensus view was that this was a positive experience.

c) Ofsted 14-19 Newham inspection
The governors received and noted an overview report of the recent Ofsted inspection of Newham’s 14-19 provision in which the college had taken part.

The principal explained that the inspection had taken place in light of the borough’s successful application to pilot 5 specialised diplomas. The inspectors’ judgement was that Newham was making good progress towards delivery these diplomas. The inspectors also pointed out that this was the first time they had issued such a positive judgement about a 14-19 partnership. 

The principal undertook to circulate the full report to governors when it was published.
d) Stratford Circus
The principal circulated a publicity brochure for Stratford Circus for governors’ information. He reported that an Arts Council grant had been secured and he hoped that this would be match funded by Newham Council.
9. Appointment of internal auditors

The governors approved the recommendation of the audit committee and appointed Bentley Jennison as the college’s internal auditors.
10. Internal audit needs assessment

The governors received and approved the internal audit needs assessment for 2007/08 as recommended by the audit committee.
11. Report of the third audit visit

The governors received and approved a report on the third internal audit visit as recommended by the audit committee.

12. Risk management annual report

The governors received and approved the risk management annual report as recommended by the audit committee.

13. Review of financial regulations and procedures

The governors received and approved the revised financial regulations and procedures as recommended by the finance and general purposes committee.

14. Three-year financial forecast and budget 2007/08

The governors received and approved the three-year financial forecast and budget for 2007/08 as recommended by the finance and general purposes committee.

15. August/January management accounts 2006/07

The governors received and approved the management accounts for August 2006 to January 2007, as recommended by the finance and general purposes committee.

16. Staffing issues
a) Revised rules for the establishment and conduct of appeals committees
Following a revision to the articles of government, the governors accepted the recommendation of the finance and general purposes committee that the power to determine an appeal in connection with the dismissal of a member of staff be delegated to the principal, who may delegate his power to dismiss a member of staff to the holder of a senior post in the college. 

The governors also agreed that should it be necessary to establish a committee of governors to hear a disciplinary appeal that the committee should consist of three members from those governors who were not the principal, students, or employees of the college. The appeal hearing would be conducting in line with existing college guidance and the committee would be convened by the clerk.

b) Pay award 2007
The governors received and approved the recommendation of the finance and general purposes committee on the pay review for 2007/08 and the NewVIc allowance.

Accordingly, the governors agreed that staff receive an interim pay award of 2% from 1st September 2007 and that this be reviewed at the next meeting of the finance and general purposes committee when the national pay award and the college’s student recruitment figures were known.  It was also agreed to recommend that the NewVIc allowance of 4% continue to be paid in 2007/08 but be reviewed in March 2008 with a view to considering  the longer term future of this allowance. 
17. Review of committee terms of reference

The governors received and agreed to adopt the terms of reference for the audit committee, finance and general purposes committee, search committee and remuneration committee on the recommendations of those committees.

18. Minutes of the meeting held on 27th March 2007
The minutes of the meeting held on 27th March 2007 were agreed as a correct record.

19. Timetable of agenda items 2007/08

The governors received and approved a timetable of agenda items for 2007/08. However, it was noted that this might need to be amended following the review of structures of meetings (see minute no 6).

20. Meeting dates 2007/08
The governors agreed the following meeting dates:
Autumn term  2nd October 2007 
4th December 2007

Spring term
25th March 2008

Summer term
1st July 2008

All meetings to commence at 6.30pm


21. Minutes of the Audit Committee held on 5th June 2007
The governors received and noted the minutes of the audit committee held on 5th June 2007.

22. Minutes of the Search Committee held on 19th June 2007
The governors received and noted the minutes of the search committee held on 19th June 2007.

23. Minutes of the Finance and General Purposes Committee held on 19th June 2007
The governors received and noted the minutes for the finance and general purposes Committee held on 19th June 2007.
24. Minutes of the Remuneration Committee held on 19th June 2007

Before this item was considered all governors who were members of staff at the college and all other members of staff withdrew from the meeting.

The governors retrospectively approved the Chair’s decision to extend the membership of the committee to include Gay Harrington and Meg Dabasia to ensure quoracy.  

The governors accepted the committee’s recommendations that:

· The vice-principal should continue be remunerated on the college management spine and that the current principal should continue to be remunerated on the school leadership pay spine for inner London.

The previously agreed principle for calculating the principal’s salary be maintained and that he should continue to be paid at the top of the headteachers’ pay spine plus allowances. In recognition of the excellent service that the senior management team provided to the college, the governors agreed that they would wish to offer the principal and the senior team a high level professional development programme. A budget line should be created to fund this programme and details of the development to be undertaken should be reported to a future meeting. In addition to the benefits that individuals would derive from the programme, the governors also recognised that there would be significant benefits for the college.  
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