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Newham Sixth Form College

Governing Body

Minutes of the meeting held on 7th October 2008

Present:
Gay Harrington (Chair), Meg Dabasia, Karen Merkel, Chris Wood, John Middleton, Jason Fergus, 
Dave Snazel, Naresh Proddaturi, Alec Kellaway, 
Eddie Playfair

In attendance: 
Michael Dowd (Vice Principal), Orville Gardener (Assistant Principal – Resources & Development), Andrew Cole (Assistant Principal - Curriculum & Quality), Lubna Hussain-Kazmi (Assistant Principal – Student Services), Paul Baglee (Clerk)

Apologies for absence were received from Lynne Richardson, Philip Dewe, Mitch Karunaratne. 

1. Declarations of interest

There were no declarations of interest.

2. Principal’s report

The governors received and considered the report of the principal.

a) Report template

The principal asked the governors how they would want future governing body reports to be laid out.  Governors indicated that they were generally satisfied with the contents but asked that in future reports start with the action to be considered and end with the name of the author.

b) Key performance indicators 2007/08

The governors received and noted the latest information on the key performance indicators for 2007/08. They were also advised that further information on the performance against these indicators would be provided at the next meeting of the governing body and that they would also receive reports on the college’s ongoing performance throughout the year.

The governors were advised that in 2007/08 the college had not met its target on the number of full-time students but, regardless of this, it had achieved 106% of its funding target.  Current data indicated that the recruitment target for 2008/09 would be achieved, with 2483 students enrolled against a target of 2350. There had been a small number of drop-outs and these would be monitored by the senior leadership team. Enrolments to diploma courses were also above target. 

The governors were also provided with the latest success rates data, which provided an indication of the likely out-turns for both full-time and part-time courses. The governors noted that a more detailed analysis would be available for the next meeting. 

c) Notice to improve

The governors were reminded that the college had been issued with a notice to improve by the Learning and Skills Council (LSC) for some of its long qualifications and that it was working with the Quality Improvement Agency (QIA) to make the necessary improvements in the areas identified.

The governors were pleased that the summer results for all but two of the AS-levels under review and one of the A-levels took the qualifications out of the danger zone. The nature of the notice to improve process meant that this status was unlikely to be removed until 2010, but in view of the improvements, some of the sanctions were likely to be lifted in February 2009 following a review in November 2008. 

The governors were also pleased to learn that the college had a positive relationship with the link QIA consultant. In response to questions, the governors were advised that the consultant was positive about the college’s new tutoring arrangements.  Furthermore she would be supporting staff in-service training and the development of a whole-college listening policy to ensure all the college’s actions in this area were complementary and responded quickly to support vulnerable learners.

The governors were advised that ‘notice to improve’ was unchartered territory for the further education sector.  Overall 36 colleges, including seven sixth form colleges, had this status and many of these colleges would generally have been considered as high-performing. There was concern that the LSC’s approach could cause damage to the reputation of these colleges and it was considered that a more measured approach should be used for dealing with under-performance in a limited number of subjects.

The governors agreed to receive a further report on this matter at the next meeting. 

d) Recent activities

The governors were advised that the senior leadership team was meeting weekly and monitored performance against key indicators every fortnight. The principal also reported that he was in the process of meeting with secondary headteachers and would feed back on these meetings in due course. He hoped that the college could help schools address their key priorities and reduce the number of able students who attended colleges outside of the borough.

e) Strategic thinking

The principal advised the governors that the senior leadership team would be considering the five key questions that he put to governors at Ashridge as a means of reviewing the college’s education character and mission statement. The outcome of this consideration would be brought back to the governing body for consideration at the next meeting.

f) Staff changes

The governors were advised that Orville Gardener would be leaving the college in November 2008.  Arrangements would be made to appoint a permanent replacement and the Chair and Vice-Chair would be involved in the selection process.  An interim appointment would also be made to cover the interregnum.  The governors thanked Orville for his contribution to the college and wished him well in his new job.

The governors also offered their congratulations to Lubna Hussain-Kazmi who is pregnant.  Lubna planned to start her maternity leave in mid- January 2009. 

g) Communications

The governors asked the college to review its communication strategy with the governing body so that key information is made available to them between meetings.

3. Single equalities scheme 

The governors received and considered a report on the single equalities scheme.

The governors were advised that the college wished to take a different approach from the one outlined at the previous meeting and would now carry out a co-ordinated piece of work to produce a single equalities scheme.  A consultant was now working with the college to help produce a draft scheme which would be shared with staff before being presented to the governing body at its next meeting.  Following this the action plan and monitoring arrangements arising from the scheme would be presented to the spring term of the governing body.

The governors agreed this revised approach, subject to the work being completed in line with the new timetable, and also agreed that John Middleton would act as the link governor for this area. 

4. Financial out-turn 2007/08

The governors received and noted a report on the financial out-turn for 2007/08.

The governors were advised that the college had achieved a surplus of £561k against a budget of £341k.  Income was £700k ahead of budget due to increases in LSC funding and increased income from both Stratford sites.

The college accounts for 2007/08 were being audited and the outcome would be reported to the next meeting. The college was likely to retain its category ‘A’ status and the budget strategy, while a bid for capital works was being prepared, would need to be considered by the finance and general purposes committee.

5. Capital development and programme

The governors received and considered a report on the capital development of the college. The report provided an update on the current capital programme and information on longer-term developments. 

a) Current
The governors were reminded the college wished to upgrade the sports facilities on the Prince Regent Lane (PRL) site and establish a catering restaurant at the Stratford Centre.  Both projects had been discussed with Newham Council who had expressed support in principle.  However the college had been asked to carry out public access assessment for both projects and an ecological assessment of the football pitch area at PRL. These tasks would need to be completed before formal planning permission could be sought.

b) Future
The governors were advised that the college had submitted its interim property strategy to the LSC’s Regional Capital committee for review. This had been well received and the LSC had approved the appointment of consultants to carry out further works on the property strategy. The estimated costs of the project would be £50 million and the LSC considered that the college’s contribution to this should be £11 million. The expectation was that the college would use its reserves and borrow a further £5million-£7 million.

The governors recognised the importance of assessing the college’s strategic objectives appropriately and student number growth assumptions. This would be essential to ensure that the capital developments provided for a sustainable, broad-based college that had the capacity to grow to provide for the additional student numbers generated by increasing participation and local population growth. The principal advised the governors that he considered that there were three options (listed below) for development. These options were not site specific, but neither did they exclude the redevelopment of PRL. 

· Option 1 – the creation of a single, unitary, fully-integrated campus with the capacity for 3000 full-time students – possibly organised into sub-units.

· Option 2 – two or three medium-sized campuses in different locations and with more focused programmes at all levels.  Each campus would be fully integrated within the overall college with a common ethos and shared services.

· Option 3 – Base campus option.  Maintain current main campus and refurbish and add to it incrementally. This will not provide for the projected additional student numbers.

The governors welcomed this approach and asked that the local authority’s Excellence for All initiative be factored into the college’s strategic direction and that population predictions be carefully reassessed. They noted that regardless of teaching methods used in the future, the college’s main planning assumption was that students would still need to come to a physical place.

The governors noted that the tendering process to appoint consultants would soon commence and that a further report would be made to the finance and general purposes committee. 

6. Governing body self assessment 2007/08
The governors received and considered a report setting out the improvements that the governing body planned for in 2007/08 and requesting that the 2007/08 self-assessment be completed.

The governors agreed that the chair and vice-chair should work with the clerk on this matter and that the report should be referred to the finance and general purposes committee.

7. Governance arrangements

The governors received and considered a report on governance arrangements and carried out the annual review of the governing body’s committee structure. They also considered whether the special interest group on capital developments should be disbanded.

The governors agreed that the current committee structure should be supplemented with the addition of committees for Stratford Circus and for academic and standards and that the committees should have the memberships shown below.

The governors also agreed the terms of reference for the academic and standards committee contained in the report and that, in the first instance, the terms of reference for the Stratford Circus committee should be to oversee its current work and ongoing developments.

The governors also agreed that the special interest group for capital developments should be disbanded as the group’s work would now be carried out by the finance and general purposes committee.
	Finance & General Purposes
	Audit

	Chris Wood (Chair)

Karen Merkel

Meg Dabasia

John Middleton

Eddie Playfair
	Philip Dewe (Chair)

Jason Fergus

Naresh Proddaturi

Gay Harrington

Mitch Karunaratne
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Geoff Hawkes (co-opted member)
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	Chris Wood (Chair)
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Meg Dabasia
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Lynne Richardson

Eddie Playfair
	Gay Harrington (Chair)

Chris Wood 
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Meg Dabasia

John Middleton

Eddie Playfair
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	Mitch Karunaratne (Chair)

Gay Harrington

Naresh Proddaturi

Jason Fergus

Student

Student

Philip Dewe

Lynne Richardson

Eddie Playfair
	Karen Merkel (Chair)

Gay Harrington

Chris Wood 

Meg Dabasia

John Middleton

Philip Dewe

Jason Fergus

Alec Kellaway

Eddie Playfair


8. Governor developments

The governors received and considered a report which focused on the linked governor system and training and development opportunities in 2008/09.

The governors agreed that further consideration should be given by the college on how the link governor system could operate to ensure that the optimum use was made of individual governor expertise. The outcome of this work would be reported to a future meeting.

The governors also agreed that they should continue to receive subject and cross-college presentations at governing body meetings and that they should relate to the areas highlighted in the college’s self-assessment review.  It was further agreed that the summer term training event should take place on either 6th and 7th June, 13th and 14th June or 20th and 21st June but that alternative venues should be considered. The clerk was asked to report back at the next meeting.
9. Pay award 2008/09

The governors received and considered a report on the 2008/09 pay award.

The governors agreed that subject to acceptance by all staff groups the full award of 2.45% should be paid and backdated to 1st September 2008.

10. Correspondence

The governors received and noted correspondence from the Quality Assurance Agency on an integrated quality and enhancement review of the college and a letter from John Denham and Ed Balls celebrating the achievement of colleges and looking forward to the year ahead. 

11. Minutes of the meeting held on 1st July 2008

The minutes of the meeting held on 1st July 2008 were agreed as an accurate record, subject to the following correction:

a) Notice to improve (minute no 6(d))

The governors agreed that the first paragraph of this minute should be amended to read (new text italics):

“The governors received and considered a report on the notice to improve that had retrospectively been applied on the college by the Learning and Skills Council (LSC) as a result of its failure to secure a minimum level of performance across 85% of its long-course provision. The notice highlighted that a significant level of this underperformance related to A‑level provision, with the college identifying AS-level courses to be the significant contributing factor to this underperformance.”

12. Minutes of the Audit Committee held on 23rd September 2008

The governors received and noted the minutes of the meeting of the audit committee on 23rd September 2008.

13. Meeting dates 2008/09

The governors confirmed the following meeting dates:

Autumn Term
9th December 2008

Spring Term
31st March 2009

Summer Term
7th July 2009

All meetings to commence at 6.30 pm


PAGE  
7

