Governing Body – 31 March 2009

Agenda item 9

Newham Sixth Form College

Governing Body

Minutes of the meeting held on 9 December 2008

Present:
Gay Harrington (Chair), Meg Dabasia, 
John Middleton, Jason Fergus, Gail May, 

Dave Snazel, Naresh Proddaturi, Airey Grant, 
Mitch Karunaratne, Lynne Richardson, Philip Dewe, Eddie Playfair

In attendance: 
Michael Dowd (Vice Principal), 

Andrew Cole (Assistant Principal - Curriculum & Quality), Lubna Hussain-Kazmi (Assistant Principal – Student Services), Mark Chester (Assistant Principal – Finance and Resources), Peter Bateman (Interim Assistant Principal – Finance and Resources),  Paul Baglee (Clerk)

Apologies for absence were received from Karen Merkel and 
Chris Wood
1. Declarations of interest

There were no declarations of interest.

2. Review of student destinations 2008

The governors received and considered a report on the destinations of the students completing courses at the college in June 2008. It was noted that the data was 86% complete. A follow-up report would be produced when the 95% of the data had been collected.

The governors were advised that a total of 426 students had completed entry level, level 1 and level 2 courses at the college and of these 292 (69%) had progressed to higher level courses. This was a slightly higher percentage than in 2007 and with a greater focus on entry level courses in the current year it was anticipated that this number would increase further in 2009. In term of AS to A2 progression, 85% progressed from AS to A2, with 67% progressing in the same subject. This compared to 92% and 73% respectively in 2007. Governors noted that future reports would contain comparative data over a three year period.
In 2008 a record number of students (765) applied to go to university and 609 (80%) gained a place, compared to 496 in 2007. The London universities remained the most popular, with 95% attending these. 
In response to questions, governors were advised that, although it was hoped the flow of information from universities would improve in the future, reliable systems to track the success of former students were not yet in place.

The governors agreed to note the report. They were advised that the college would suggest success criteria in respect of student destinations in the current year and it was agreed that the Academic and Standards committee should consider the direction of travel for 2009 and determine the success criteria.

3. Single equalities scheme
The governors received and considered a report on the single equalities scheme for the college.

The governors were advised that the scheme had been constructed with the support of a consultant and was compliant with current legislation as well as anticipating the requirements of the Single Equalities Bill proposed by the government in 2009. There had been consultation with staff and students and John Middleton, the link governor for equality and diversity. The resultant action plan, which required further refinement, covered all college centres and its whole operation. 

The governors were further advised that the implementation of the action plan would be carefully monitored and that a systematic approach would be adopted to assess the impact of the actions. An annual monitoring report would also be made to the governing body.

The governors agreed to accept the single equalities scheme and action plan and that John Middleton should continue as the link governor for equality and diversity. They also agreed that, wherever relevant, the monitoring of action plan tasks should be delegated to the committees, that the annual report should be made to the October meeting of the governing body and governor training should be provided on equality and diversity.

At the conclusion of this item Lubna Hussain-Kazmi circulated the college’s annual report and before she left the meeting the governors passed on their best wishes for her forthcoming maternity leave and the birth of her baby.

4. Self-assessment review 2007/08
The governors received and accepted the college’s self-assessment review for 2007/08 on the recommendation of the Academic and Standards committee.

5. New governors

The governors noted that Airey Grant and Juail Ahmed had been elected as student governors and that Gail May had taken up her membership as an Independent governor on 1 December 2009. Airey Grant and Gail May were welcomed to their first meeting of the governing body.

6. Outcome of governors’ skills audit

The governors agreed to accept the recommendation of the Search committee. Accordingly, the 2008/09 priorities for appointment to the governing body are candidates with professional qualifications, high-level technical skills and/or who hold posts of strategic accountability in audit and accountancy and capital works projects management and senior education professionals from the Newham 11-16 sector.
7. Annual report on governor attendance and involvement
The governors noted that the annual report on governor attendance and involvement had been considered by the Search committee. They were pleased to learn that the average attendance rate at governing body meetings had risen to 69% in 2007/08 from 52% in 2006/07 and that attendance at committee was also high.

8. Summer term training event

The governors received and considered a report providing comparative costs for alternative venues for the summer term training event.

The governors agreed that the Swallow Churchgate Hotel in Harlow provided the best value for an overnight stay and asked that this venue be booked for 6 and 7 June 2009 and that an email booking request be sent to all governors.
9. Governing body self-assessment 2008/09

The governors agreed to accept the recommendation of the Finance and General Purposes committee in that the planned improvements for the governing body in 2008/09 should be:

· for governors to be appropriately involved in the capital development programme

· to determine the governance arrangements for Stratford Circus

· to successfully establish an effective Academic and Standards committee

· to encourage greater student involvement in governance issues, particularly in relation to sustainable development

· to introduce a template for governing body and committee reports which clearly set out reasons for governor involvement and the actions recommended.

The governors also agreed that success criteria should be set for these improvements and that impact and effectiveness of the committee structure should be considered as part of the summer term training event.

10. Principal’s report

The governors received and considered the report of the principal.

a) Report template

Following the request made at the last meeting to introduce a different template for reports, the governors agreed that they were content with the template now in use.

b) Performance indicators
The governors received details of the learner profile and the funding outturns for 2007/08 and the current learner profile for 2008/09.

For 2007/08 the governors noted that the college under-acheived on student numbers, but over-achieved on funding. The rate per full-time equivalent student was too low by £488.

For 2008/09 so far, the college was currently over-achieving on 16-18 student numbers enrolled in 2008/09. The numbers of 19+ students is well under target, although some further enrolment sessions will take place in January and April 2009. The rate per student learner number seemed to be £103 below the expected allocation.

 Performance is monitored on a monthly basis. 
The governors were also advised that there was unlikely to be any monies for growth next year.
c) Notice to improve

The governors were advised that the college’s progress against its notice to improve was being monitored by Learning and Skills Improvement Service, formerly the Quality Improvement Agency. Good progress had been made against all the targets and the college was waiting to be advised whether the Learning and Skills Council would lift the notice to improve.

The principal expressed his concern about the pernicious nature of notices to improve. He explained that the college could potentially be penalised in 2009/10, through a prevention of planned growth, as a result of underperformance in 2006/07.
d) Recent activities
The governors were advised that staff were being consulted about the college’s priorities and were also involved in a review of the curriculum, the outcomes of which would be reported to the Academic and Standards committee.

Partnerships with Newham secondary schools were also ongoing. 
e) Staff changes
The principal reported that Mark Chester had been appointed as the Assistant Principal – Finance and Resources and that he was being supported on an interim basis by Peter Bateman, who had significant experience in the sector. The Chair had been part of the selection panel for Mr Chester’s appointment. An interim HR manager has also been appointed. The principal explained that he was concerned about the number of agency and interim appointments at the college and work was underway to reduce this.
In response to questions about the impact on teaching and learning of the current staffing situation, the governors were advised that there were no teaching staff vacancies. At the start of the year, 30 new staff had been appointed and 22 of these were either newly qualified or trainee teachers. The recruitment difficulties related to managers and the governors acknowledged the need for more effective succession planning.

The governors were also advised that the recruitment process had been identified as an issue of concern by internal auditors. It was anticipated that the new HR manager would be able to take the remedial action to address these issues.
f) Review of HR policies
The governors were advised that the discipline and grievance procedures were currently being rewritten to address changes to the articles of government. The revised procedures would be presented to the next meeting of the Finance and General Purposes committee.
g) Capital bid update
The governors noted that Davis Langdon (working together with Drivers Jonas) had been appointed as the consultants to develop the college’s property strategy and feasibility options for a capital funding application to the Learning and Skills Council. The vice-chair had taken part in the selection process. 
11. Audited management accounts 2007/08
The governors received the final version of the audited management accounts 2007/08 and adopted the recommendation of the chair of the audit committee to accept them.
The governors noted that the accounts showed that the college had £1.7 million pension fund deficit, compared to a surplus in 2006/07, and that this had been entered on the risk register. The governors were advised that the college’s contribution to the local government pension scheme was actuarially assessed and would be adjusted according to the profitability or losses of the scheme, accordingly this was not considered to be a significant risk. It was noted that a review of the risk register would be carried out shortly 
12. August/September management accounts 2008/09
The governors received and approved the management accounts for August and September 2008, as recommended by the finance and general purposes committee.

13. Report of the Regularity Audit

The governors received and approved the report of the Regularity Audit as recommended by the chair of the audit committee.

14. Audit committee annual report

The governors received and approved the annual report on the audit committee as recommended by the chair of the committee.

15. Annual report of the internal auditor

The governors received and approved the annual report of the internal auditor as recommended by the chair of the audit committee.

16. Performance of internal auditor in 2007/08 against performance indicators and performance indicators for 2008/09
The governors received and approved a report on the performance of internal auditor in 2007/08 against performance indicators and performance indicators for 2008/09 as recommended by the chair of the audit committee.
The governors were advised that some concern had been expressed at the committee meeting about the performance of the internal auditor and it was recommended that the contract be retendered in January 2009. The chair of the committee advised the governors that as the audit partner was now aware of these concerns this recommendation should be put in abeyance to provide the internal auditor with time to improve its service. Its performance would continue to be monitored by the committee. The governors agreed to accept this position. 
17. Report of the first audit visit
The governors received and agreed to accept the report of the first audit visit as recommended by the chair of the audit committee.

18. Correspondence

The governors agreed to receive information about key correspondence in the principal’s report in future.
19. Minutes of the meeting held on 7 October 2008

The minutes of the meeting held on 7 October 2008 were agreed as an accurate record subject to the following correction:

a) Minutes of the Audit Committee held on 23 September 2008 (minute no. 12)
The governors noted that the minute did not reflect their decision to accept the audit committee’s recommendation to agree the internal audit strategic programme for 2008/09 to 2010/11 and the annual plan for 2008/09.
Matters arising:

b) Governance arrangements (minute no. 7)
The governors agreed the following revised committee memberships:

	Finance & General Purposes
	Audit

	Chris Wood (Chair)

Karen Merkel

Meg Dabasia

John Middleton

Eddie Playfair
	Philip Dewe (Chair)

Jason Fergus

Naresh Proddaturi

Daniela Jung (co-opted member)

Geoff Hawkes (co-opted member)

	Search
	Remuneration

	Chris Wood (Chair)

Karen Merkel

Meg Dabasia

John Middleton

Lynne Richardson

Eddie Playfair
	Gay Harrington (Chair)

Chris Wood 

Karen Merkel

Meg Dabasia

John Middleton

Eddie Playfair


	Academic & Standards
	Stratford Circus

	Mitch Karunaratne (Chair)

Gay Harrington

Naresh Proddaturi

Jason Fergus

Airey Grant
Juail Ahmed
Philip Dewe

Lynne Richardson

Eddie Playfair

Gail May (wef May 2009)
	Karen Merkel (Chair)

Chris Wood 

Meg Dabasia

John Middleton

Philip Dewe

Jason Fergus

Alec Kellaway

Eddie Playfair


c) Pay award 2008/09 (minute no. 9)

The governors were advised that a 2.45% pay award had been agreed for all staff. This had been implemented with effect from 1st September 2008.
20. Meeting dates 2008/09

The governors confirmed the following meeting dates:

Spring Term
31 March 2009

Summer Term
7 July 2009

All meetings to commence at 6.30 pm


21. Minutes of the Audit committee held on 18 November 2008

The governors received and noted the minutes of the audit committee held on 18 November 2008. It was also noted that this meeting had not been quorate.
22. Minutes of the Search committee held on 11 November 2008
The governors received and noted the minutes of the search committee held on 11 November 2008.

23. Minutes of the Finance and General Purposes committee held on 
11 November 2008

The governors received and noted the minutes for the finance and general purposes committee held on 11 November 2008.

24. Minutes of the Academic and Standards committee held on 
2 December 2008
The governors received and noted the minutes for the academic and standards committee held on 2 December 2008, copies of which were tabled at the meeting.
On the recommendation of the committee, the governors accepted the college’s success rate targets for 2009-10. Also the chair highlighted the committee’s concern that the college’s health and safety policy was out of date. The governors noted that the policy would be updated and better health and safety systems would be put in place as a priority.
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