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Newham Sixth Form College

Governing Body

Minutes of the meeting held on 7 July 2009
Present:

Chris Wood (Chair), John Middleton, Gail May, 
Imtiaz Shamsuddin, Naresh Proddaturi, Tom Scott, Ameena Chowdhury, Lynne Richardson, Alec Kellaway, Eddie Playfair

In attendance: 
Michael Dowd (Vice Principal), 

Mark Chester (Assistant Principal – Finance and Resources), Shashwati Majumdar Wilkinson (Finance Manager), Hilary Hale (Hale Consulting – for minute no. 24 only), Paul Baglee (Clerk)

Apologies for absence were received from Gay Harrington, Philip Dewe, Karen Merkel, Mitch Karunaratne and Jason Fergus. Gail May offered her apologies as she needed to leave the meeting early.
1. Declarations of interest

Chris Wood declared an interest in minute no. 10 and took no part in the determination of this matter.
2. Constitutional and governors items
a) Appointment and reappointment of governors

The governors agreed to accept the recommendation of the Search Committee and appoint Andrew Seager as an independent governor with effect from 1 September 2009. Mr Seager is Headteacher of Stratford School and was nominated by the Newham Association of Secondary Headteachers. 

The governors also welcomed Tom Scott and Ameena Chowdhury to the meeting. Tom and Ameena had been elected as student governors.

The governors noted that Lynne Richardson would be stepping down as a member of the governing body at the end of the academic year. They thanked Lynne for her service as a governor over the last eight years, particularly in relation for her work in supporting the nursery, and wished her well for the future.
b) Feedback on format and venue of summer term training event 2009 
The governors considered that the location of the venue for this year’s summer term training event was good as it provided a better opportunity for those who just wished to attend for the day. However, fewer governors stayed for an evening meal and overnight.
The governors also recommended that future events were more participatory and that a facilitator be brought in to allow the executive team to be more involved.

c) Feedback from partnership day
The governors were advised that the partnership day held on 
6 July 2009 had been a big success. The new brand was launched and local universities and community organisations were well represented. Some useful ideas had emerged from the workshops and these would be evaluated and presented to the governing body next term.
The governors commended the principal and his team for the delivery of this event.

d) Review of standing orders 2009/10
The governors received and consider a report reviewing the governing body’s standing orders and agreed the following changes for 2009/10:

· The governing body’s code of conduct be updated to reflect the governing body’s responsibility to periodically review the educational character and mission of the institution; to approve the quality strategy (appendix 3 to the code of conduct)
· The college’s policies regarding attendance at committee meetings by persons who are not committee members (paragraph 6 to standing orders) and the publication of committee minutes (paragraph 8 to standing orders) be added.
3. Strategic plan 2009/10: mission, values, strategic objectives and targets

The governors received and considered the strategic plan 2009/10 and the college’s mission, values, strategic objectives and targets.
The governors noted that the strategic plan had been considered in draft form at the summer term training event and they agreed to approve the plan and the college’s mission – “To create a successful learning community” -, values and strategic objectives. 

The governors also agreed to approve the strategic targets and to monitor progress towards these in 2009/10. In this connection the college was asked to ensure that the targets were all capable of being objectively measured and, where appropriate, benchmarking data was provided. 

4. Principal’s report

The governors received and considered the report of the principal.

a) College performance and allocation 2009/10
The governors were reminded that in 2008/09 the college had overachieved its target for the number of 16-18 students and had underachieved on adult recruitment. The net effect of this was that funding was lost because 16-18 growth was not fully funded and some funding for adult learners would be clawed back.

The 2009/10 allocation was now clear and although some growth funding had been received, the value per learner had decreased. The LSC calculations for the allocation were based on 2007/08 figures and if this rationale continued, the allocation for 2010/11 would more accurately reflect current performance.

The governors were advised that the college would continue to pursue the LSC about its funding and might work with Newham College of Further Education to make a funding case for Newham. The principal expressed his concerns that the college’s student learner number (SLN) ratio was in the bottom 20% nationally when its real costs were near the national average. 
b) Student recruitment update 2009/10

The governors were advised that although overall applications were slightly down in comparison to 2008/09, the number of offers were up. A significant number of applicants had applied for level 3 programmes, but there had been a fall in the number of applicants for the new diplomas.

In terms of converting applications to enrolments, the governors were advised that the college was on track to achieve its target of 2,613 students. 
c) College rebrand
The governors were advised that the new college brand was launched at the partnership day on 6 July 2009 and had been well received. Samples of the new logo were displayed at the meeting. 

d) Recent events
The governors noted that since the last meeting the college had been visited by the prime minister with Jim Knight (schools minister), Liam Byrne (Cabinet officer minister) and local MP Lyn Brown to launch a new initiative on youth volunteering.  Gerry Sutcliffe, the minister for sport, had visited Stratford Circus on 14 May 2009 as part of a visit to the Olympic site.

The college, Stratford Circus and Lister School had also received a visit from the French government to investigate the teaching of arts education in the UK. 

6. Budget 2009/10 and three-year financial forecast
The governors received and considered the budget for 2009/10 and the three year financial forecast which were tabled.
The governors were advised that the college was planning for a budget deficit of £538,329 in 2009/10 and that the target was to return to surplus by the end of 2010/11. The estimated outturn from 2008/09 was a deficit of £1.2 million. This position had been previously reported to the finance and general purposes committee and, on the basis of this information, the budget had been completely reconstructed and more robust controls and lines of accountability established.

The plan to return to surplus in 2010/11 was based on a number of assumptions about Learning and Skills Council income and pay costs would and savings which could be accrued from running down operations at the Stratford Centre. The governors were advised that there was a break clause in the lease for the Stratford Centre that would need to be triggered by the end of September 2009 to end the lease in March 2011.  Returning adult work to Prince Regent Lane would save £300k in a full year. The governors accepted that further consideration should be given to breaking the lease with the Stratford Centre and they agreed that the first autumn term meeting should be brought forward to 22 September 2009 for this purpose. At this meeting the governors asked to be advised of the education impact of withdrawing from the Stratford Centre and how this would fit into the college’s overall educational and budget strategy. They also asked that other options be considered, such as the renegotiation of the lease.

The governors agreed to accept the 2009/10 budget and the three year financial forecast for submission to the Learning and Skills Council. However, they asked that a further budget plan be submitted to the next meeting which set out a series of core principles for the management and monitoring of the budget. They also asked for a statement on the balance sheet and the use of reserves. In addition the governors recognised the urgent need for the Chair of governors to review the composition and operation of the audit committee.   
7. Risk management review
The governors agreed to accept the recommendation of the Chair of the audit committee that the new methodology for assessing risks and the latest risks register be accepted.
8. Internal audit needs assessment, the strategic plan and the annual plan 2009/10
The governors agreed to accept the recommendation of the Chair of the audit committee that Bentley Jennison be reappointed as internal auditors and that the audit review areas listed in the minute no. 5 of the committees meeting of 3 June 2009 be accepted.
9. Report of audit visits
The governors agreed to accept the recommendation of the Chair of the audit committee that the audit reports for corporate governance and student learner numbers be accepted.
10. Report of Newham Council review of Stratford Circus
The governors accepted the recommendation of the Stratford Circus committee that the author of the Newham Council review of Stratford Circus be engaged on a consultancy basis to develop documentation which demonstrated how the college could help the council deliver its (the council’s) objectives for culture.
Chris Wood declared an interest in this item and took no part in the decision.
11. Review of committee terms of reference 
The governors received and accepted the recommendations of the Chair of the audit committee, the search committee and the finance and general purposes committee and adopt the terms of reference for these committees in 2009/10.
12. Capital programme development update
Members of the finance and general purpose committee present at the meeting agreed that conclusion of minute no. 2 of the committee’s meeting held on 16 June 2009 was inaccurate. The minute did not reflect the committee’s view that it was not empowered to determine whether the medium term capital works requested be approved and that this was solely a matter for the governing body.  Committee members had also expressed their concerns that they had been provided with insufficient information to make a recommendation to the governing body about whether refurbishment works at Prince Regent Lane should proceed during summer 2009. 

Additional information on the value of the works and the case for them, in terms of providing sufficient teaching capacity at Prince Regent Lane in 2009/10, was tabled at the meeting. The college accepted that the sequence of events leading to this decision was not ideal. However, accommodation pressures needed to be addressed and the governing body had agreed that consultants be engaged to develop a medium term property strategy for the college. These works were an important part of that strategy. 

The governors agreed that works to the value of £1,347,358 (including fees) as set out in the memo from Mark Chester dated 7 July 2009 should proceed.  For future decisions on capital works the governors agreed that they should be provided with an options analysis and that the timelines should provide for more detailed consideration, particularly at the committee stage.
The governors agreed to accept the capital bid fee summary as recommended by the finance and general purposes committee.
13. Management accounts 1 August 2008 to 30 April 2009
The governors agreed the recommendation of the finance and general purposes committee and accept the management accounts for the period 
1 August 2008 to 30 April 2009.

14. Future of the nursery provision at the Stratford Centre
The governors noted that the finance and general purposes committee’s had accepted the college’s plan to announce the closure of the nursery and commence a redundancy process. The governors agreed to endorse this action.
15. Staff discipline and grievance procedures

The governors agreed the recommendation of the finance and general purposes committee and accept the revised staff discipline and grievance procedures.

16. Minutes of the meeting held on 31  March 2009
The minutes of the meeting held on 31 March 2009 were agreed as an accurate record.

17. Agenda items 2009/10
The governors received and agreed to accept a timetable of agenda items for 2009/10.
18. Meeting dates 2009/10
The governors agreed the following meeting dates for 2009/10:

Autumn Term
22 September 2009 (brought forward from 6 October 2009)
Autumn Term
8 December 2009
Spring Term
30 March 2010
Summer Term
6 July 2010
All meetings to start at 6.30 pm

John Middleton submitted his apologies for absence for the meeting on 
22 September 2009. 

19. Minutes of the audit committee held on 3 June 2009
The governors received and noted the minutes of the audit committee held on 3 June 2009. It was also noted that this meeting had not been quorate
20. Minutes of the search committee held on 16 June 2009
The governors received and noted the minutes of the search committee held on 16 June 2009. 
21. Minutes of the finance and general purposes committee held on 
16 June 2009
The governors received and noted the minutes of the finance and general purposes committee held on 16 June 2009.

22. Minutes of the Stratford Circus committee held on 11 June 2009

The governors received and noted the minutes of the meetings of the Stratford Circus committee held on 11 June 2009.

23. Minutes of the academic and standards committee held on 8 June 2009
The governors received and noted the minutes for the academic and standards committee held on 8h June 2009.

24. Capital programme update
The governors welcomed Hilary Hale from Hale Consulting to the meeting. Hilary Hale was in attendance to present the education case that would inform the college’s property strategy.

The governors were advised that the education case was driven by the:

· urgent need to improve the learning facilities available to learners

· change in the nature, mix and demand for learning

· need to improve access

· imperative to improve teaching and learning by better harnessing and integrating new technologies

· need to address skills gaps

· need to increase participation and create specialist pathways

Newham’s demographics were unique in that 40% of the population was under the age of 25. The population was increasing quickly, with 33,000 new homes due to be built and regeneration would lead to the creation of a significant number of new jobs, with academic and vocational pathways. Currently, over 4000 16 year olds left the borough each year to study at colleges in neighbouring or nearby authorities. The competition for 16 year olds was intense and would soon increase as all secondary schools in Waltham Forest would soon open sixth forms. Therefore the college would need to have the capacity to respond by catering for the growth in population and the rise in participation levels and meeting the demand for new and specialist course as well as offering value for money. Also as academic attainment in Newham was improving this would create additional pressure on the college’s capacity.

There was limited capacity for growth in terms of number and facilities on the current site. The majority of college students, particularly those studying level 3 courses lived in the north of Newham. This matched the borough’s population centres and was the area that would benefit most from new transport links. Therefore relocation to Stratford would put the college in a stronger position to achieve its aims.

The governors accepted the education case for the relocation of the college. They noted that for the property strategy to be realised the project would need to be accepted by all major public policy stakeholders and be seen as the flagship legacy project for 16-19 year olds. The governors were advised that the next step would be to submit a summarised version of the policy strategy to the Learning and Skills Council and to start the engagement with the London Development Agency and the Olympic Legacy Company.

The governors thanked Hilary Hale for her presentation and they agreed the following recommendations extracted from the college’s property strategy.


6.1 On the basis of the analyses carried out, the governors concluded that:

· A sound case exists, in terms of an emerging education case, to support a relocation – preferably to Stratford – and that this will achieve a wider range of benefits to learners than retention of the College Campus at Plaistow.

· The College’s buildings may be sound in terms of condition but they are unsuitable to meet the needs of current and future learners. About £23 million ideally needs to be spent on them.

· Even if this level of spend were to take place, the College would still not be in the best location to achieve optimal learner benefits for this part of London.

· Very few sites are available to achieve a resolution in the Stratford area. The most viable is likely to be on the Olympic Legacy lands. A new College in that location would not only achieve the best learner outcomes for the area from the perspective of the College and the LSC, but could also, according to the LDA, meet an additional number of wider public policy objectives associated with the Olympics legacy.

6.2 The governors agreed that the strategic options for the development of the College’s estate are:

i. Base Case – remain at Plaistow, and focus on annual maintenance and gradual improvement of the College’s buildings, constrained by affordability. Little or no contribution from the LSC would be assumed.

ii. Modernisation – the College resolves to remain at Plaistow but seeks capital funding support to the improvement of its accommodation, with ideally a £23 million programme being put into place on a phased basis. The cost could be higher.

iii. Relocation – the College pursues the relocation option, being aware that it will need to develop a viable fall-back position (option I or ii above).

6.3 The governors accepted that in moving forward the two most immediate unknowns are:

a) the attitude of the LSC and what strategies may be available to secure support to a relocation, if that is agreed by the College; and

b) the detailed feasibility of a relocation to Stratford to the Olympic Legacy lands.

6.4 The governors accepted the following approach to securing the LSC engagement:

i. Consolidating the work carried out to date into a short focussed Property Strategy 

ii. Submitting it to the LSC at the operational level and seeking a discussion around the options

iii. In parallel, engaging with the LDA/Olympic Legacy Company to seek to agree the terms of reference for a collaborative feasibility into a new College in this location

iv. Seeking to understand the LDA/OLC processes and programme as part of this engagement and, through discussion, reconciling it with College/LSC emerging processes.

v. Also establishing the potential level of political support that the LDA may be prepared to provide in seeking to secure positive LSC engagement.

vi. Discussing the College’s options at a senior level within the LSC having first secured a clear picture in respect of the issues outlined above.

vii. In tandem, securing support from other key stakeholders (notably, the London Borough of Newham, LTGDC and the London Thames Gateway Skills Envoy) and their input to the process of creating a climate of strategic support.

6.5 The governors agreed that a key document should be produced, which presents the policy and business case for the relocation, and all the benefits that it would bring. This should be achieved largely by using the College’s existing advisers and it would also need to fully incorporate the Olympic Legacy dimension of interest.

6.6 The governors noted that the important other issues to be determined will be:

a) The College’s ongoing support for (but not active involvement in) the UEL/Salway Road proposals.

b) A strategy for vacating the Stratford Centre facilities. 

c) Agreeing the short term works; being clear that they would not prejudice strategic accommodation options and establishing the position on whether LSC consent is required.
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