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Newham Sixth Form College

Stratford Circus Committee

Minutes of the meeting held on Tuesday 11th November 2008

Present:
Karen Merkel (Chair), Chris Wood, Alec Kellaway, Meg Dabasia, Jason Fergus, Eddie Playfair

In attendance:
Clare Connor (Creative & Cultural Development Manager), Orville Gardener (Assistant Principal –  Resources and Development), Paul Baglee (Clerk)

Apologies for absence were received from John Middleton

1. Declarations of interest

There were no pecuniary interests declared.

2. Introduction 
The Chair explained that the committee’s remit was to establish a new governance structure for Stratford Circus. The committee had subsumed the functions of the special interest group for Stratford Circus, which had ceased to exist, and it was anticipated that a new structure would be recommended to the governing body within one year.

The committee noted that Kate Denny, Senior Arts Officer, and Steve Cameron, Principal Manager – Young People and Lifelong Learning, had expressed an interest in attending future meetings of the committee as observers.  As these Newham Council officers’ work was closely related to Stratford Circus, members agreed that they should be invited to attend.

3. Awayday
The committee received and considered the notes from the Stratford Circus business planning awayday.

The committee was advised that the awayday forms part of the annual business planning cycle with Stratford Circus partners from 2008 to 2015, when the college’s lease expired. It was noted that the partnership remained strong and that all partners were involved in the delivery of the education and artistic programme.

A draft business plan has been produced and the committee agreed that this should be made available to all members and presented for approval at the next meeting.

4. Accounts and staffing structure
The committee received and considered a report detailing the Stratford Circus accounts for the first two months of 2008/09 and the staffing structure.

The committee was advised that the accounts were kept separate from the college accounts. This provided a high challenge as Stratford Circus accounted for 25% of overall college transactions.

As a number of grants had still to be received, members were advised that income was currently running behind budget. Income from external hire was ahead of budget but it was noted that there was no fixed pattern to external hires and these needed to be generated continually. The committee was also advised of the difficulties in raising new grant funding as there was strong competition for these funds and they were generally offered on a short term basis. The partners wished to explore the potential for corporate sponsorship and this was a feature of the new business plan. Space utilization was 69% and this was considered to be good.   

Repairs and maintenance costs were running ahead of budget and discussions were ongoing with Newham Council to increase the maintenance grant.

The committee was advised that the staffing structure had not been reviewed for three years. During this time income had doubled and there was a risk that there was insufficient leadership capacity within individual teams to develop the institution further. 

The committee asked to be provided with more detailed financial information and a financial forecast at the next meeting, along with a breakdown of the trust and foundation income. Members also asked for more information about staffing costs. They agreed that the staffing structure should be reviewed but that this should be carried out as part of the process of establishing new governance arrangements.

5. Future options

The committee received and considered a report on the future options for Stratford Circus.

Members were reminded that the college was examining the feasibility of the following options:

· An independent organisation with charitable status

· A subsidiary NewVIc company with charitable status or another mid-way model

· A standstill position with charitable status

An interim report considering these options had been prepared and the committee agreed that this should be circulated to all members for consideration at the next meeting. The committee also noted that work to establish the institution’s VAT status and charitable status was ongoing.

6. Stakeholders and Stratford Circus committee
The committee noted that as part of the new arrangements for Stratford Circus, the college wished to ensure that there was appropriate stakeholder representation among those responsible for governance which supported the continuing development of the institution.

7. Vice-chair

The members elected John Middleton as Vice-Chair of the committee.

8. Date of the next meeting

The committee agreed that the next meeting of the committee should be held on Thursday 22nd January 2008 at 6.30pm in Stratford Circus. The agenda items would be:

· Business plan 2008-15

· Breakdown of the budget and financial forecast

· Interim report on future options

9. Orville Gardener
As Orville Gardener was due to leave the college at the end of 
November 2008, the committee thanked him for his contribution and commitment to Stratford Circus and they wished him well for the future.
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