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Newham Sixth Form College

Stratford Circus Committee

Minutes of the meeting held on Thursday 22 January 2009

Present:
Karen Merkel (Chair), John Middleton, Eddie Playfair

In attendance:
Clare Connor (Creative & Cultural Development Manager), Mark Chester (Assistant Principal –  Resources and Development), Gemma Moran (Consultant), Alon Brizman (Operations Manager), Kate Denny (Observer), Paul Baglee (Clerk)

Apologies for absence were received from Chris Wood, Philip Dewe, 
Alec Kellaway and Jason Fergus

1. Declarations of interest

There were no pecuniary interests declared.

2. Minutes of the meeting held on 11 November 2008 
The minutes of the meeting held on 11 November 2008 were agreed as a correct record.

3. Business plan 2008-15
The committee received and noted the Stratford Circus business plan 2008-15, which had been circulated to all members following the last meeting of the committee.

Members were reminded that the plan was reviewed by the London Borough of Newham and the partners on an annual basis and it provided the framework for the organisation’s vision and mission statement to be fulfilled. The final plan was also submitted to the Arts Council England.

4. Interim report on future options for Stratford Circus
The committee welcomed Gemma Moran to the meeting and members received and considered her report on the future options for Stratford Circus. 

Ms Moran explained that she had been engaged as a consultant to develop an objective view on securing the future of Stratford Circus and she thanked the principal, Clare Connor, Alon Brizman and Chris Wood for their contribution to the review. The review had concluded that there were four options for the future and, of these, the recommended option was to establish a mid-way model. This model maintained the highly effective relationship between the college and Stratford Circus, but also provided for Stratford Circus to operate with greater autonomy with a view to full independence in the future. The committee was reminded that the London Borough of Newham was conducting its own review of its grant to Stratford Circus. Therefore the outcome of the internal review could not be finalised until the conclusion of the Council’s review.

The committee was advised that the introduction of an in-house catering service at Stratford Circus had meant that the threshold for registration to pay value-added tax (VAT) had been surpassed.  Arrangements would need to be made for registration but as the annual deadline had passed, a small penalty would be incurred for late payment.  It was noted that the directors of Stratford Circus Ltd were currently Sid Hughes and 
Orville Gardener.  As these directors were no longer employed by the college, the committee agreed that they should be asked to step down. The committee also agreed that future directors should be appointed on an ex-officio basis, so that they held their directorships while they held the office that led to their appointment.  On this basis Eddie Playfair, 
Karen Merkel and John Middleton agreed to become directors, once the position with the current directors was finalised, and then meet to register for VAT.

In view of the VAT position, the committee was asked to consider whether there was still any value in maintaining Stratford Circus Ltd. The committee understood why this matter should be discussed, but considered that further thought needed to be given to the impact of winding-up the company on the autonomy of Stratford Circus. Members indicated that they would need to be fully assured that winding-up the company would not impact negatively on the independence of Stratford Circus before they made a recommendation on this basis to the governing body.  Similarly, there may be other uses for the company, and the committee asked that this matter be considered by the finance and general purposes committee.  However members agreed that they would be prepared to consider different options.

The committee agreed in principle that the mid-way model be adopted for Stratford Circus subject to:

· the outcome of the review being conducted by the London Borough of Newham

· the creation of strong governance arrangements, which utilised the skills of current governing body members and sought to recruit external experts as co-opted members to compensate for any skills gaps.     

The committee also agreed that before any decision was taken on the future of Stratford Circus Ltd clear evidence should be provided that the aspiration for an autonomous, vibrant, independent and successful arts centre would be maintained if the company ceased to exist.

5. Budget and financial forecast

The committee received and noted a comprehensive report on the budget and financial forecast.

The committee asked to be provided with an interpretation of these figures, highlighting any key issues.

6. Date of the next meeting

The committee agreed that the next meeting of the committee should be held on Thursday 5 March 2009 at 6.30 pm in Stratford Circus. This meeting would consider the future of Stratford Circus Ltd and alternative options.
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