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Newham Sixth Form College

Stratford Circus Committee

Minutes of the meeting held on Tuesday 3 November 2009
Present:


Karen Merkel (Chair), Philip Dewe, Eddie Playfair
In attendance:
Clare Connor (Creative and Cultural Development Manager), Mark Chester (Assistant Principal – Finance and Resources), Alon Brizeman (Operations Manager),
Ameena Chowdhury (Student observer), Rahila Dera (Student observer), Kate Denny (Observer – London Borough of Newham), Paul Baglee (Clerk)

Apologies for absence were received from Alec Kellaway and John Middleton.
1. Declaration of interests

There were no pecuniary interests declared.

2. Minutes of the meeting held on 11 June 2009

The minutes of the meeting held on 11 June 2009 were agreed as an accurate record, subject to the following correction, and signed by the chair.

a) Budget 2009/10 (minute no. 6)

The committee noted that that the catering service was closed on Sundays but that the building was open.
Matters arising:

b) Presentation on work to raise sponsor income (minute no. 3)

The committee was pleased to learn of the success in recruiting ambassadors to support the work of Stratford Circus in raising sponsor income.  It was agreed to receive a report on this work at the next meeting.

c) Progress on implementation of new management and governance model
(minute no. 5)

The committee was advised that Stratford Circus Ltd was now registered for VAT.  It was agreed that the development of the enterprise model to other areas of the college’s operation would be a matter for the finance and general purposes committee in the first instance.
The committee was also advised that Clare Connor and John Middleton had yet to commence their work to develop bespoke consultation sessions with local strategic decision makers.  However, a positive informal meeting had been held with the Chief Executive Officer of the Arts Council – London (minute no.4 refers). 
3. Committee terms of reference
The committee received and considered a report proposing revised terms of reference and membership arrangements for the committee.
The committee was reminded that it was initially established by the governing body in October 2008 and tasked to overseeing the implementation of the business plan and to recommend whether Stratford Circus should become a separate entity or a college enterprise.  As these tasks had been completed, it was proposed that terms of reference be revised to give the committee a permanent role, with a wider membership.
The committee agreed that the proposed terms of reference and membership arrangements should be recommended to the governing body, subject to the following amendments:

· Under “constitution” making it clear that the committee’s quorum is 40% of the members who are governors

· To add the organisation’s mission, as set out in paragraph 3.1 of the Funding Agreement between the Arts Council and Stratford Circus, 2009/10-2010/11

· To indicate that the committee carried out its responsibilities in the context of its aims.

· To add to the committee’s responsibilities that it should advise the governing body on matters relating to Stratford Circus Ltd.

It was further agreed that committee members should meet potential co-opted members prior to their appointment being considered by the governing body. In addition, members asked to receive information on the skills gaps that would influence the recruitment of co-opted members. 
4. Report on Arts Council England London, Regularly Funded Agreement - the Case for Investment
The committee received and noted a report on the Arts Council England London, Regularly Funded Agreement - the case for investment.
The committee was advised that a meeting would be held with the Arts Council on 12 November 2009 to provide an opportunity for Stratford Circus to make a case for additional funding.  A positive informal meeting had already been held with the London Chief Executive and there was a sense that Stratford Circus was in a position to make a strong case.
The committee agreed that the chair should attend the meeting along with the creative and cultural development manager, the principal and Newham Council’s lead member for culture and a council officer. 

Members were advised that the outcome of the meeting would not be known until the Arts Council received its funding settlement.
5. Budget 2009/10 and management accounts to September 2009
The committee received and noted a report which outlined expenditure and income to the period ending September 2009.
The committee agreed to receive a more detailed report at the next meeting, which profiled the income and expenditure budgets and reviewed the cost effectiveness of the catering operation. The committee also noted an opportunity to increase income in August, when demand for core business events was low.
6. Report on awayday

The committee received and noted a report on the partners’ awayday.

The chair had attended and she reported that it was a positive and creative event. The aim was to map out the artistic programme to 2012 and beyond and to take advantage of the opportunities afforded by the Olympic games. 

The committee was advised that to achieve these goals and to maximise income, the programme might need to take on a different dimension, with performances being staged outside, and the building let for different purposes.  Members asked to be kept updated as the plan was developed.
7. Stratford Circus risk register

The committee received and noted the Stratford Circus risk register.
The committee agreed that the register should be reformatted to separate the college’s and Stratford Circus’s risks and to add risks in relation to the links/partnerships with external organisations.

8. Single equality scheme

The committee received and noted a report on the implementation of the elements of the college’s single equality scheme that related to Stratford Circus.

The committee was advised that more work needed to be carried out to collect audience data.
9. Agenda items for the next meeting
The committee agreed that the following items should appear on the agenda of the next meeting:
· Management accounts
· Feedback on meeting with Arts Council
· Recruiting ambassadors
10. Committee meeting dates 2009/10
The committee agreed the following meeting dates:
· Spring – Thursday 4 February 2010

· Summer – Thursday 10 June 2010

All meetings to start at 6.30 pm and be held at Stratford Circus
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