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Newham Sixth Form College

Stratford Circus Committee

Minutes of the meeting held on Thursday 5 March 2009
Present:


Karen Merkel (Chair), John Middleton, Meg Dabasia, 

Philip Dewe, Eddie Playfair
In attendance:
Mark Chester (Assistant Principal – Resources and Development), Alon Brizeman (Operations Manager),


Kate Denny (Observer), Paul Baglee (Clerk)

Apologies for absence were received from Chris Wood, Jason Fergus, 
Alec Kellaway, Clare Connor
1. Declaration of interests

There were no pecuniary interests declared.

2. Minutes of the meeting held on 22 January 2009

The minutes of the meeting held on 22 January 2009 were agreed as an accurate record and signed by the Chair.

3. Developing the mid-way model for the future of Stratford Circus
The committee received and considered a report which set out the framework for the delivery of the mid-way option for the governance of Stratford Circus that was adopted in principle at the last meeting.
The committee was advised that the framework would enable Stratford Circus to operate within the context of the college’s management and operational structures and to continue to benefit from the operational support provided, but it would also recognise the uniqueness of Stratford Circus in the context of the college and enable it to flourish within a commercial and artistic environment. The framework would be annually renewable by the agreement of the committee and would set out the key operational arrangements such as budget, staffing structure and the service level agreement with the college. The framework would be owned by the committee and once established, Stratford Circus would be free to operate within its perimeters. 

The committee was also advised that line management for the Stratford Circus chief executive officer would rest with the principal, and this arrangement was already in place. The governance arrangements would rest with the committee with the agreement of the governing body, and the terms of reference would provide for the appointment of co-opted members who would enhance the committee membership’s skills base. 
In response to questions, the committee was advised that the college’s risk register would need to be updated to incorporate the risk associated with Stratford Circus, particularly in relation to sponsor income. The committee was also advised that the Stratford Circus artistic policy was owned by the partners and was a feature of the business plan. It was noted that the ultimate responsibility for the interpretation and implementation of this policy rested with the principal.
The committee noted that the college was still progressing VAT registration and the meeting to change directors of the limited company would take place shortly. The committee asked to be kept informed of these arrangements and reminded the principal that Karen Merkel and John Middleton had offered to become directors if this was required.

The committee agreed to recommend to the governing body that the mid-way model and the framework to facilitate this model be adopted. It was also agreed that the timeline for the annual adoption of the framework should be linked to the budget cycle.  

4. Commentary on budget and financial forecast
The committee received and noted an indicative base budget for Stratford Circus.
The committee welcomed this information and asked that the budget report presented to the next meeting contains comparative information from the last financial year, details of the variances made during the year and the assumptions behind income projections and the associated risks.
The committee also asked that a cycle be established to annually review and increase hire charges and the cost of lettings.

5. Single equality scheme
The committee received and noted the single equality scheme action plan for 
2008-11. This was a subset of the college’s action plan.
The committee asked that review dates be added for each task and that monitoring information was made available on a scheduled basis.

6. Agenda items for the next meeting
The committee agreed that Warren Lakin be invited to the next meeting to report on his work to raise sponsor income. The committee also asked to receive a report on the role of Stratford Circus in the outer London arts scene.
7. Date of the next meeting
The committee agreed that the next meeting should take place on Thursday 
11 June 2009 at 6.30 pm in Stratford Circus.

8. Newham Council review of Stratford Circus
The committee was advised that Newham Council had concluded its review of Stratford Circus and that a draft report had been sent to Clare Connor for comment. 
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